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Positive income growth and strong balance sheet.

Increased operating performance and further process enhancements.

Integration of Impacta AG and Ecofer AG completed.

In brief
– Slight decrease in sales revenues in Switzerland of 1.3% to CHF 143.1 million with stable contract

portfolio.
– Positive growth of operating performance:

11.0% increase in EBITDA to CHF 37.4 million
13.3% increase in EBIT to CHF 32.1 million

– Increase in EBITDA margin to 24.5% and EBIT margin to 21.0% thanks to process enhancements and
sustained cost reductions.

– Sharp rise in net income by 20.3% to CHF 25.3 million.

Financial highlights
in CHF 1 000 1st half of

2014
1st half of

2013
Change

Sales revenue 149 494 153 360 -2.5%

– Switzerland 143 111 144 940 -1.3%

– International 6 383 8 420 -24.2%

Operating revenue 152 922 155 140 -1.4%

EBITDA 37 411 33 695 11.0%

– in % of operating revenue 24.5% 21.7%

Operating income (EBIT) 32 103 28 335 13.3%

– in % of operating revenue 21.0% 18.3%

Consolidated net income 25 910 21 908 18.3%

– in % of operating revenue 16.9% 14.1%

Net income 25 334 21 059 20.3%

– in % of operating revenue 16.6% 13.6%

Cash flow 30 177 24 323 24.1%

Free Cash flow 5 271 795

Investments in property, plant, and equipment 3 039 2 471 23.0%

– advertising plant 2 027 1 344

– other investments 1 012 1 127

Net income per share, in CHF 8.50 7.15 18.9%

EBITDA: Earnings before interest, taxes, depreciation of property, plant, and equipment, and amortization of intangible assets

EBIT: Earnings before interest and taxes
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Dear Shareholder:

General business development
In a challenging and competitive market environment, APG|SGA and its segment brands succeeded in
almost maintaining the prior year's high level of sales in the home market of Switzerland in the first half of
2014. Further measures in the area of process enhancements and consistent cost management likewise
contributed to a very encouraging semi-annual result.

APG|SGA Group
In the first half of 2014, APG|SGA's group sales revenue came in at CHF 149.5 million, which is 2.5% below
the same period last year (CHF 153.4 million). This decrease is primarily attributable to the completion of the
market exit in Romania and a slight downturn in sales in Switzerland. Income from real estate came in at
CHF 1.1 million, which therefore represents a slight increase. A positive one-time effect of CHF 2.3 million
was recorded in other revenue. This is linked to the settlement of a dispute about a put option concerning
foreign activities for which an amicable agreement was found.

The proportion of fees and commissions expenditure to operating revenue came to 44.6% and remained at
the same level as the previous year period. Personnel expenses have decreased by 3.3% compared with the
same period of the previous year. Operating and administrative costs were reduced by 21.3%. This marked
reduction in costs is explained by the market exit in Romania, a wide range of process enhancements and
strict cost management.

Net income of CHF 25.3 million was achieved in the first half of the year. This is equivalent to a 20.3%
increase compared with the prior year period. This very positive performance is based on the strong
operating result. Foreign currencies had no significant effect on net income in the first half of the year.

Cash flow
Cash flow amounted to CHF 30.2 million, which represents a 24.1% improvement on the previous year
period. Cash flow from operating activities came to CHF 7.0 million (previous year: CHF 1.9 million).
Investments in property, plant and equipment in the amount of CHF 3.0 million were carried out. The
acquisitions made in the first half of the year had a positive influence on cash and cash equivalents of CHF
1.2 million as the purchase price was paid with treasury shares. This sum is recorded in the statement of
cash flows under capital expenditures in financial assets and investments in subsidiaries. The above-
mentioned cash flows resulted in free cash flow of CHF 5.3 million.

Balance sheet
Compared with the balance sheet as at December 31, 2013, the Company's total assets fell by 12.1% to
CHF 229.9 million as at June 30, 2014. This downturn is primarily attributable to the dividend payment.
Current liabilities declined sharply due to seasonal reasons.

Intangible assets accounted for 5.3% of the Company's total assets and increased due to the newly
capitalized goodwill for the two fully acquired companies Impacta AG and Ecofer AG. The net cash position
fell from CHF 119.0 million to CHF 86.7 million primarily as a result of the dividend payment. Shareholder's
equity was valued at CHF 124.1 million, which is equivalent to an equity ratio of 54.0%.
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Swiss market
In the Swiss market a respectable result was achieved in terms of sales revenue in the first half of 2014. In a
stagnating overall advertising market, APG|SGA's Out of Home media products successfully held their own.
Sales in particular in the digital, the Mega Poster, and the Mountain range performed very positively. Sales
revenue in Switzerland in the first half of 2014 amounted to CHF 143.1 million, which is equivalent to a slight
decrease of 1.3% compared with the prior year period.

APG|SGA has also continued to refine its portfolio of products and services and its structures over the past
six months. As part of the SBB's "project of the century", the opening of the cross-city link in Zurich, around
100 new forms of advertising were developed and made available to advertising customers. Furthermore, the
new ePanels at Zurich's busy Stadelhofen station were put into operation. APG|SGA has underlined the
importance of railway stations as attractive forums of communication by launching the new APG|SGA Rail
segment brand, the center of competence for product development and integral advertising solutions at
Swiss railway stations into which the fully acquired Impacta AG and Ecofer AG at the start of 2014 have
been integrated. This has significantly enhanced the operational structures in the development and
marketing of analogue and digital advertising media at railway stations.

The further development of the digital product portfolio is making encouraging progress. Among other things,
a cooperation agreement was concluded with Migros Aare that envisages the entry into operation of over 60
shopping ePanels at various shopping centers as of September. A significant milestone in the field of digital
outdoor advertising will also be set this fall in Winterthur where APG|SGA and Stadtbus Winterthur will put
into operation a network of eight new City ePanels. These high-quality full HD screens are being installed in
newly constructed, modern bus shelters at the best locations in the city. They will provide an attractive
service for advertising customers and brighten up the bus stops. As well as individual and flexible booking
options, simple animations and moving images will also be offered. The digital portfolio is to be
supplemented by two more event ePanels at Zurich's Hallenstadion this summer. The long-term strategic
partnership with Switzerland's largest multifunctional arena has been extended and at the same time the
modernization of its analogue and digital advertising facilities has been redesigned.

APG|SGA once again demonstrated its innovative strength in the advertising market in the first half of 2014.
As a Swiss premiere, an NFC campaign (Near Field Communication) was jointly realized for the first time
with Zurich Zoo. The Double Impact service combining outdoor advertising with location-based mobile
advertising is also unique.

It is thanks to this dynamism in terms of product and service design, consistent brand leadership and above
all the skills and outstanding commitment of over 600 employees that APG|SGA was for the first time
selected in a survey of the top 750 advertising customers, the largest advertising agencies and all media
agencies as the best media provider in Switzerland.
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International markets
Apart from the home market of Switzerland, APG|SGA today only remains active in Serbia. The company
there, Alma Quattro, is performing satisfactorily despite difficult macroeconomic conditions.

In the first half of the year, currency-adjusted sales revenue of CHF 6.4 million were generated, which
represents a slight downturn of 1.8% compared with the prior year period. Slight growth of 1.9%
was achieved in the local currency. Following a good start to the 2014 financial year that was favored by
elections, storms and floods in the second quarter tarnished the situation somewhat.

Alma Quattro's good portfolio of products and services, its strong positioning as the clear market leader with
long-term agreements and its efficient operating structure give cause for continued optimism.

Organization
At the General Meeting of APG|SGA held on May 21, 2014, the two long-serving members of the Board of
Directors Jean-François Decaux (Chairman) and Paul-Henry Binz (Vice-Chairman) no longer stood for re-
election. Tribute was paid during the General Meeting to their major achievements on behalf of the
Company. The previous CEO, Dr. Daniel Hofer, was elected as new Chairman and Laurence Debroux as a
new member of the Board of Directors. The existing members Gilles Samyn (new Vice-Chairman), Markus
Scheidegger and Robert Schmidli were re-elected for a term of one year. The Board of Directors appointed
Markus Ehrle, previously a member of the Executive Board, as the Company's new CEO. These
appointments represent continuity in the allocation of executive positions and are characterized by the further
pursuit of the tried and tested corporate strategy.
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Outlook
APG|SGA offers land owners, cities and municipalities, advertising customers and their agencies a unique
range of customized digital and analogue Out of Home media solutions. Thanks to innovation, the
continuous adjustment of structures, investments in modern advertising media and planning tools and
professional and committed employees, APG|SGA is in a strong market position. We continue to expect
intensive competition within and across media in the foreseeable future as well as a short-term and volatile
order intake. At the same time we are ideally poised to continue shaping and further developing the Out of
Home market.

We would like to thank you as our esteemed shareholders for your interest and support.

Dr. Daniel Hofer Markus Ehrle

Chairman of the Board Chief Executive Officer
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Assets
in CHF 1 000 30.06.2014 31.12.2013

Property, plant, and equipment 67 125 68 706

Investments in associated companies 343

Other financial investments 6 695 6 443

Intangible assets 12 184 7 002

Deferred taxes 1 413 1 426

Non-current assets 87 417 83 920

Inventories 2 038 1 976

Trade accounts receivable 40 147 44 950

Other accounts receivable 3 760 3 697

Deferred expenses and accrued income 9 846 8 155

Marketable securities 412 286

Cash and cash equivalents 86 292 118 672

Current assets 142 495 177 736

Total 229 912 261 656

Shareholders’ equity and liabilities
in CHF 1 000 30.06.2014 31.12.2013

Share capital 7 800 7 800

Treasury shares -1 865 -7 637

Group reserves 92 842 75 584

Net income 25 334 47 705

Equity held by APG|SGA SA shareholders 124 111 123 452

Minority interests 3 032

Shareholders’ equity 124 111 126 484

Provisions 13 299 14 072

Deferred taxes 7 366 7 376

Non-current liabilities 20 665 21 448

Trade accounts payable 8 573 17 729

Taxes payable 3 650 5 753

Other accounts payable 22 770 33 122

Accrued liabilities and deferred income 48 292 55 000

Provisions 1 851 2 120

Current liabilities 85 136 113 724

Liabilities 105 801 135 172

Total 229 912 261 656

Condensed consolidated balance sheet
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in CHF 1 000 1st half of 2014 1st half of 2013 Change

Advertising revenue 149 494 153 360 -2.5%

Real estate revenue 1 103 1 090 1.2%

Other operating income 2 325 690 237.0%

Operating revenue 152 922 155 140 -1.4%

Fees and commissions -68 231 -69 283 -1.5%

Personnel expenses -33 384 -34 507 -3.3%

Operating and administrative costs -13 896 -17 655 -21.3%

Operating result before depreciation and amortization (EBITDA) 37 411 33 695 11.0%

Depreciation of tangible assets -4 429 -4 782 -7.4%

Amortization of intangible assets -879 -578 52.1%

Operating income (EBIT) 32 103 28 335 13.3%

Financial result 203 396

Income from associates 10 23

Ordinary result before income tax 32 316 28 754 12.4%

Income tax -6 406 -6 846 -6.4%

Consolidated net income 25 910 21 908 18.3%

– of which minority interests 576 849

– of which APG|SGA SA shareholders (net income) 25 334 21 059 20.3%

Basic and diluted earnings per share, in CHF 8.50 7.15 18.9%

Consolidated income statement
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Share of APG|SGA SA shareholders Total

in CHF 1 000
Share
Capital

Capital
reserves

premiums
Treasury
shares

Translation
differences

Retained
earnings Total

Non-
controlling
interests

Share-
holders'
equity

as at January 1, 2013 7 800 5 632 -8 204 1 109 99 308 105 645 3 543 109 188

Consolidated net income 21 059 21 059 849 21 908

Change in scope of consolidation -84 -84

Translation differences -37 -37 4 -33

Distributions -29 468 -29 468 -2 000 -31 468

Sale of treasury shares 106 222 328 328

as at June 30, 2013 7 800 5 738 -7 982 1 072 90 899 97 527 2 312 99 839

as at January 1, 2014 7 800 5 995 -7 637 -1 071 118 365 123 452 3 032 126 484

Consolidated net income 25 334 25 334 576 25 910

Change in scope of consolidation -3 608 -3 608

Translation differences -121 -121 -121

Distributions -35 855 -35 855 -35 855

Purchase of treasury shares -128 -128 -128

Sale of treasury shares 5 529 5 900 11 429 11 429

as at June 30, 2014 7 800 11 524 -1 865 -1 192 107 844 124 111 124 111

Consolidated statement of changes in equity
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in CHF 1 000 1st half of 2014 1st half of 2013

Consolidated net income 25 910 21 908

Depreciation and amortization 5 308 5 360

Unrealized gains/losses on securities -2 165

Change in provisions -1 036 -1 516

Tax and financial result not affecting liquidity 73 -699

Gain/loss from the sale of non-current assets -66 -872

Income from associates -10 -23

Cash flow 30 177 24 323

Change in inventories -67 149

Change in accounts receivable 4 771 1 179

Change in marketable securities 8 40

Change in accounts payable -19 158 -17 775

Change in deferred expenses, accrued income, accrued liabilities, and deferred income -8 775 -5 982

Cash flow from operating activities 6 956 1 934

Capital expenditures in non-current assets -3 039 -2 471

Capital expenditures in financial assets and investments in subsidiaries 1 197 -1

Sale of non-current assets 157 1 333

Cash flow from investing activities -1 685 -1 139

Purchase of treasury shares -128

Repayment of current financial liabilities -3 250

Sale of treasury shares 1 588 328

Dividends to APG|SGA SA shareholders -35 855 -29 468

Dividends to minority interests -2 000

Cash flow from financing activities -37 645 -31 140

Currency translation effect on cash and cash equivalents -6 8

Change in cash and cash equivalents -32 380 -30 337

Cash and cash equivalents as at January 1 118 672 85 976

Cash and cash equivalents as at June 30 86 292 55 639

Condensed consolidated statement of cash flows
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Reporting principles of APG|SGA SA
This interim financial report includes the unaudited semi-annual financial statements for the reporting period
ended on June 30, 2014. As of the beginning of 2013, the consolidated financial statements are drawn up in
compliance with Swiss GAAP ARR (Accounting and Reporting Recommendations). The consolidated semi-
annual financial statements were drawn up in compliance with Swiss GAAP ARR 12 Interim financial
reporting and the Listing Rules of the Swiss SIX Exchange.

Drawing up the consolidated financial statements requires that the management make assessments and
assumptions that influence the disclosed assets, liabilities, contingent debt, and accounts receivable on the
closing date as well as income and expenditure for the reporting period. The actual results may deviate from
these estimates.

Changes in the scope of consolidation and minority interests
The scope of consolidation changed compared with the prior year period in the first half of 2014 due to the
first-time full consolidation of Ecofer AG as of April 1, 2014. Furthermore, the outstanding minority interests in
Impacta AG were purchased. With the the two acquisitions, goodwill increased by CHF 6.2 million. The
newly acquired assets and liabilities of Ecofer AG are not materially significant for the Group.

In the first half of prior year, the scope of consolidation was changed by sale of our subsidiary in Montenegro.

Change in shareholders’ equity
On May 21, 2014, the General Meeting passed a resolution to distribute a dividend of CHF 12.00 gross per
share for the financial year 2013. The dividend was paid on all shares outstanding.

Events after the closing date
These financial statements were approved by the Board of Directors on July 29, 2014.

Notes to the consolidated financial statements
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Financial media and analysts conference
Friday, February 27, 2015, Zurich

Publication of the annual report
Wednesday, April 22, 2015

General Meeting
Wednesday, May 20, 2015, Geneva

Announcement of semi-annual results
Thursday, July 30, 2015

Contacts
Markus Ehrle, Chief Executive Officer
T +41 58 220 71 73

Beat Hermann, Chief Financial Officer
T +41 58 220 77 47

This letter to shareholders is available in German,
French and English.
The German version is legally binding.

Agenda
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APG|SGA SA is Switzerland’s leading

Out of Home media company. Listed on

the SIX Swiss Exchange in Zurich,

APG|SGA covers all aspects of Out of

Home advertising: on the street, at the

airport, in shopping centres and railway

stations, in mountain regions and on

public transport – from poster

campaigns with the widest coverage

and large poster spaces to state-of-the-

art digital advertising media. When

communicating with customers, the

authorities and the advertising industry,

APG|SGA represents sustainability,

innovation and competency.


