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The financial year at a glance

Milestones 2014

– Positive growth momentum.
– Increased profitability and strong balance sheet.
– Dividend/special dividend amounting to CHF 22 per share.

APG|SGA Group key figures
in CHF 1000

APG|SGA share performance 2014
in CHF

2014 2013 Change

Sales revenue 311 106 304 283 +2.2%

– Switzerland 298 360 289 056 +3.2%

– International 12 746 15 227 -16.3%

Operating revenue 316 347 310 796 +1.8%

EBITDA 77 416 72 696 +6.5%

– in % of operating revenue 24.5% 23.4%

Operating income (EBIT) 66 294 61 908 +7.1%

– in % of operating revenue 21.0% 19.9%

Consolidated net income 52 293 49 463 +5.7%

– in % of operating revenue 16.5% 15.9%

Net income 51 717 47 705 +8.4%

– in % of operating revenue 16.3% 15.3%

Cash flow 60 676 52 335 +15.9%

Free cash flow 64 785 60 099 +7.8%

Investments in property, plant, and equipment 9 004 6 705 +34.3%

– advertising plant 6 112 3 885 +57.3%

– other investments 2 892 2 820 +2.6%

Net income per share, in CHF 17.34 16.19

Key figures

Sales revenue
in CHF

311.1 million
Operating income (EBIT)
in CHF

66.3 million
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Digital and illuminated advertising media – meeting
a growing need in responsible fashion.

As everyday experience shows and studies prove, illuminated and digital
advertising media are popular. In large formats in public spaces, they offer
passers-by a combination of welcome information, entertainment and adver-
tising. The brightness they give off also enhances safety at railway stations
and on streets during the twilight and nighttime hours when people are
waiting for trains, buses or trams. Illuminated and moving images attract
attention. APG|SGA advertising media are of remarkably high quality and reso-
lution. Used judiciously, they enrich and bring public spaces to life. Their
display brightness adapts to ambient light conditions, and their light emis-
sions are horizontal. We put environmental sustainability into practice by using
“naturemade star”-certified electricity to cover all the energy needed.

Set in the right light, Switzerland‘s cities and landscapes make for a fascinat-
ing spectacle at twilight and nighttime. The pictures by Swiss photographer
Alessandro Della Bella in this annual report are an example. Della Bella‘s
extraordinary photos – part of his “Helvetia by Night” project – are impressive
in their own right as still images. When beamed out as time-lapse animations
on our state-of-the-art digital advertising media, their breathtaking quality
captivates a wide audience.
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Dear Shareholder

General business development
The past financial year at APG|SGA has proven very successful at
all levels. The increasingly positive development of sales revenues
over the year formed the basis for an excellent reporting year,
thereby enabling APG|SGA to underline its performance amid
very fierce competition within and between media. Both the
analog and the digital portfolio of services, which is undergoing
constant expansion, succeeded in convincing advertisers and
contract partners. Further success factors were the integral market
development at regional and national level, pronounced inno-
vative strength and the extremely stable contract portfolio.
Revenues in Serbia also developed positively, despite a difficult
market environment. Thanks to further cost savings, process
enhancements and the successful integration of Impacta AG and
Ecofer AG, the Group’s earnings performance improved once
again.

APG|SGA Group
Group sales revenue in the 2014 financial year increased by
2.2% to CHF 311.1 million. Organic growth in local currencies
amounted to 3.0%, with currency effects and the changed
scope of consolidation (market exit in Romania in the previous
year) exerting a -0.8% impact on performance. Despite market
pressure in the area of commercial and office rents, income

from real estate remained at its previous year level. Other
revenue comprised an additional payment received in connection
with the sale of our property in Neuchâtel and an agreement
about a put option concerning foreign activities.

The proportion of fees and commissions expenditure to operating
revenue came to 44.2% and remained at the same level as the
previous year. Personnel expenses have increased by 0.8%
compared with the previous year. Operating and administrative
costs were reduced by another 5.7%. This substantial reduction is
attributable to strict cost management and synergies from the
full acquisition of Impacta AG and Ecofer AG.

Net income of CHF 51.7 million was achieved in the reporting
year. This is equivalent to an 8.4% increase compared with
the previous year. This increase was based on the strong operating
result. Foreign currencies had a negative effect of CHF -0.7
million on net income.

Swiss market
While sales revenue in the first half of the year was down on
the previous year period, the second half of the year brought a
positive turnaround. Compared with the previous year, sales
revenue increased by 3.2% to CHF 298.4 million. A high level
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of volatility was observed throughout the entire year in terms
of both monthly order intake and the performance of individual
customer segments. A marked short-term nature was likewise
recorded with respect to both campaign planning and the book-
ing behavior of advertising clients.

With regard to the growth of net sales revenue achieved in
Switzerland in the reporting year, APG|SGA lies well above the
overall advertising market which, according to Media Focus, only
grew by 1.4% in 2014 (in gross terms and hence without taking
into account any discounts granted). This would suggest that
APG|SGA will have gained market shares for outdoor advertising
in the competition between media.

Alongside an attractive portfolio of products and services, this
is also the result of a wide range of training and sales initiatives
enabling our employees to advise their customers holistically,
cross-segmentally and professionally on an international, national,
regional or local basis about the analog and digital products
and services of APG|SGA. Various newly launched tools on the
updated website are increasingly facilitating the evaluation and
realization of poster campaigns. Moreover, a further initiative
was launched with “innovate!”. Under this label APG|SGA
systematically captures, develops and presents the innovative
strength of the Out of Home medium as well as that of its own
products and services. It is not least thanks to this dynamism
in terms of service design that APG|SGA was selected in a survey
of the top 750 advertising customers and agencies as the best
media provider in Switzerland.

The various corporate units and segment brands also contrib-
uted to the success. These were joined in the reporting year by
APG|SGA Rail, which acts as a center of competence for the
development of products and services at Swiss railway stations
and has already firmly established itself with the successful
launch of new Rollingstar F12LR products, the provision of posters
on the cross-city link at Zurich main station and numerous instal-
lations of new rail ePanels.

Important progress was made in the expansion of the digital
portfolio beyond the railway stations sector. A true milestone in
Swiss outdoor advertising was achieved with the launch of ten
City ePanels in Winterthur in the fall of 2014. Over 70 high-quality
ePanels were also installed at various shopping malls, Zurich’s
Hallenstadion and in the APG|SGA Mountain segment.

Our contract partners can count on the benefits of collabora-
tion with APG|SGA, not only in the development and launch of
new digital products, but also in design, investments and the
operation and maintenance of tried-and-tested poster products.

As well as attractive financial conditions we offer innovative
and tailor-made integral solutions meeting the highest standards
of quality and sustainability. The extremely stable contract
portfolio and large number of new partnerships and contract
renewals concluded in the reporting year show that APG|SGA is
on the right track.

International markets
Apart from Switzerland, APG|SGA only remains active in Serbia.
Despite difficult macroeconomic conditions, our company there,
Alma Quattro, is performing very positively.

We achieved sales revenue of CHF 12.7 million in this market
in the reporting year, which represents an increase of 5.5% in
CHF terms. Growth in the local currency came to 10.6%.
The good financial year in 2014 was shaped by elections.
Unfortunately, severe storms and floods impaired the overall
performance of the market in the second quarter. The operating
structure was improved in the reporting year and efficiency
greatly increased.

Alma Quattro is well positioned and the clear market leader in
Serbia. A good portfolio of products and services and long-term
agreements serve as the basis for further successful develop-
ment.

Organization
There were a number of changes in the Board of Directors during
the year under review. At the 2014 Annual General Meeting,
the former CEO, Dr. Daniel Hofer, was elected Chairman of the
Board of Directors to succeed Jean-François Decaux. For reasons
of age, the Vice-Chairman Paul-Henry Binz was not standing
for re-election and he was replaced by Laurence Debroux.
Following the subsequent appointment of Laurence Debroux as
Chief Financial Officer of Heineken N.V., which entailed her
leaving JCDecaux SA, she resigned from the Board of Directors
on December 31, 2014. In addition, Gilles Samyn will not be
standing for re-election at the forthcoming Annual General
Meeting.

The Board of Directors and the Executive Board sincerely thank
Jean-François Decaux, Paul-Henry Binz, Gilles Samyn and
Laurence Debroux for their valuable and competent contribution
to APG|SGA and, at the same time, wish them all the best for
the future in their professional and private lives.

Following the conclusion of a comprehensive evaluation procedure
and in order to maintain continuity and ensure the requisite
expertise, the Board of Directors recommends to the General
Meeting of May 20, 2015 that the following persons be elected
to the Board of Directors:
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– Xavier Le Clef, Managing Director of Compagnie Nationale
à Portefeuille (CNP), Brussels, and CFO of Frère-Bourgeois, as
a member of the Board of Directors

– Stéphane Prigent, Corporate Finance Director of JCDecaux SA,
Paris, as a member of the Board of Directors and proposed
Chairman of the Audit Committee

The Board of Directors has every confidence that the two pro-
posed candidates will be a valuable addition to the Board
of Directors of APG|SGA, both personally and professionally. The
existing members of the Board of Directors Dr. Daniel Hofer
(Chairman), Robert Schmidli, and Markus Scheidegger will stand
for re-election for another period in office.

After the Annual General Meeting, Markus Ehrle, formerly a
member of the Executive Board, took over the function of CEO
from Dr. Daniel Hofer as planned. As announced on September
3, 2014, the management structure was further adjusted in
line with the focus on the core market of Switzerland and the
activities in Serbia, while the Executive Board was reduced
from eight to six members.

Dividend
The company’s gratifying performance following the change in
strategy is also reflected in the net cash position, which has been
very positive in recent years. Taking a shareholder-friendly line,
the Board of Directors has consequently decided to target a
reduction in the net cash position by doubling the ordinary divi-
dend for the 2014, 2015, and 2016 financial years. Subsequently,
it is also in favor of increasing the ordinary dividend payout
ratio from at least 60% to at least 70% of annual net profit. At
the same time, the Board of Directors reserves the right to keep
track of the situation going forward and adapt its dividend
policy as and when necessary.

This approach would, on the one hand, constitute an attractive
dividend policy for shareholders and, on the other, ensure that
the company can take the necessary steps to invest in the
continued development of its digital strategy and other projects
aimed at improving competitiveness over the long term.

Therefore, the Board of Directors proposes to the General
Meeting an ordinary dividend of CHF 11 and a special dividend
of CHF 11 for the 2014 financial year (previous year: dividend of
CHF 10 and special dividend of CHF 2). This results in a total
payout of CHF 22 per share – the highest dividend ever paid by
APG|SGA SA.

Outlook
APG|SGA has enhanced its organization and processes in all
areas of the company in recent years and created the necessary
foundation for the successful further development of its portfolio
of products and services and therefore the Swiss outdoor adver-
tising market. The growth opportunities are largely influenced
by the development of the underlying economy and opportunities
for the further advancement of digitalization. APG|SGA has made
an important step in this direction with the successful launch
of the City ePanels in Winterthur. This illustrates in an exemplary
manner that the high-quality digitalization of our advertising
media can be excellently integrated into the urban environment
and meets with broad acceptance among the population.
We are aspiring with great confidence to develop similar concepts
with other municipalities in order to generate attractive added
value for municipal authorities, the population at large and both
local and national advertising customers. The start to 2015,
which will also be shaped by the elections to the National Council
and Council of States in the fall, has so far been positive. Never-
theless, we are foregoing any concrete guidance as volatility
could well prove to be even more marked than in the preceding
years in view of the ongoing currency turbulences and their
associated economic impact.

APG|SGA and its extremely committed and professional employees
are prepared for a wide range of scenarios and look forward
to actively shaping the analog and digital future of APG|SGA.
The Board of Directors and Executive Board wish to thank
the employees at all branch offices and segment companies both
for this and for their impressive performance over the past year.

We would like to thank you as our esteemed shareholders for
your trust and support as well as the interest that you have
shown in APG|SGA over the past year.

Dr. Daniel Hofer Markus Ehrle
Chairman of the Board Chief Executive Officer
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APG|SGA Group
We were extremely successful in the last financial year. In the
competitive Swiss domestic market, we performed to our poten-
tial in both the analog and digital domains. The acquisition
and rapid integration of Impacta AG and Ecofer AG as well as
the subsequent launch of segment brand APG|SGA Rail strengthen
our activity at railway stations and create a number of synergies.
Despite difficult macroeconomic conditions, we were very
effective in defending our strong position in Serbia, our only
remaining market abroad.

Group-wide sales revenue rose by 2.2% to CHF 311.1 million.
Organic growth in local currency equated to 3.0%, with currency
translation factors and a change in the scope of consolidation
(market exit from Romania in the previous year) having decreased
the figure by -0.8%. We maintained real estate revenue at the
previous year level, although market pressure on commercial
and office rental prices continued to increase. The back payment
related to the sale of our property in Neuchâtel, as well as an
agreement for a put option on activities abroad, generated addi-
tional operating revenue.

Concession- and commission-related expenses remained at
the previous year level, accounting for 44.2% of operating reve-
nue. Personnel expenses increased by 0.8% in relation to the
previous year. We cut operating and administrative costs again,
this time by 5.7%. This significant reduction is due to strict
cost management as well as synergies resulting from the full
acquisition of Impacta AG and Ecofer AG.

In the reporting year, we generated EBITDA of CHF 77.4 million.
This corresponds to an EBITDA margin of 24.5%. Net profit was
up 8.4% on the previous year, amounting to CHF 51.7 million.
Our strong operating performance provides the basis for this
considerable rise. In the last financial year, we achieved a return
on equity of 37.5%.

Beat Hermann

Chief Financial Officer &

International Markets

“Improved margins
through economies of
scale, synergies and
efficiency gains.”
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Switzerland
In the Swiss domestic market, sales revenue increased by 3.2%
compared to the previous year, totaling CHF 298.4 million.
Following a difficult start to 2014, the second half of the financial
year saw a very positive turnaround in performance overall
despite persistent monthly volatility. The good economic environ-
ment and gains in market share were decisive factors in driving
the growth. It was also particularly gratifying to see all segments
contributing positively to this good result. A wide variety
of projects in all areas of the company, and economies of scale,
played a key role in improving efficiency.

International
Serbia is now the only country in which APG|SGA operates
abroad. Despite a difficult economic climate, we increased sales
revenue in this market by 5.5% to CHF 12.7 million. Political
elections were a prominent factor in what was a good financial
year. We improved our operational structure in the reporting
year and made substantial gains in efficiency.

Cash flow
We generated a cash flow of CHF 60.7 million in the 2014
financial year. Net cash flow from operating activities amounted
to CHF 71.1 million. Investments in property, plant and equipment
stood at CHF 9.0 million. The full acquisition of Impacta AG
and Ecofer AG as well as the back payment related to the sale of
the property in Neuchâtel had a positive impact on our cash and
cash equivalents, equating to CHF 1.9 million. Free cash flow
reached CHF 64.8 million by the end of the reporting year, having
risen to CHF 21.72 per share (previous year: CHF 20.40).

Balance sheet
Total assets rose by 9.6% to CHF 286.9 million, mainly because
of our increased liquidity. At the end of the financial year, we
achieved a net cash position of CHF 147.9 million. This underlines
the strength of our balance sheet. Intangible assets account
for 3.7% of total assets, having increased due to the newly capi-
talized goodwill of the two fully acquired companies Impacta AG
and Ecofer AG.

Change vs. PY in %

Sales revenue
CHF m 1

EBITDA
CHF m 1

EBITDA margin
In % of operating revenue 1

Investments
CHF m 1

1 Figures 2010–2011 according to IFRS,
as of 2012 according to Swiss GAAP ARR
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1 Figures 2010–2011 according to IFRS, as of 2012 according to Swiss GAAP ARR
Explanation of financial terms see page 58

Key figures

5-year financial highlights of the APG|SGA Group 1

2014 2013 2012 2011 2010

Balance sheet

Buildings and land CHF m 44.2 45.9 48.4 52.7 57.3

Advertising plant CHF m 18.6 17.3 18.0 20.3 24.1

Current assets CHF m 201.2 177.7 154.0 142.8 94.4

Net current assets CHF m 24.4 29.2 29.3 21.0 29.5

Net debt (+) / Net liquidity (-) CHF m -147.9 -119.0 -86.5 -62.9 4.1

Net debt/EBITDA 0.08

Gearing 4.0%

Equity CHF m 152.1 126.5 109.2 126.5 100.9

Total assets CHF m 286.9 261.7 242.7 311.2 275.1

– Change versus PY 9.6% 7.6% -22.0% 13.1% -30.4%

Income statement

Sales revenue CHF m 311.1 304.3 317.6 311.8 304.3

– Switzerland CHF m 298.4 289.1 297.1 280.6 259.0

– International CHF m 12.7 15.2 20.5 31.2 45.2

Operating revenue (OR) CHF m 316.3 310.8 322.6 314.2 306.6

Fees and commissions CHF m 139.7 137.4 141.5 139.1 141.4

in % OR 44.2% 44.2% 43.9% 44.3% 46.1%

Personnel expenses CHF m 66.5 66.0 89.1 66.0 68.3

in % OR 21.0% 21.2% 27.6% 21.0% 22.3%

Depreciation of property, plant, and equipment CHF m 9.1 9.6 9.7 11.3 14.3

in % OR 2.9% 3.1% 3.0% 3.6% 4.7%

Amortization of intangible assets CHF m 2.1 1.1 9.9 4.8 5.4

in % OR 0.7% 0.4% 3.1% 1.5% 1.8%

EBITDA CHF m 77.4 72.7 54.7 73.0 51.3

Operating income (EBIT) CHF m 66.3 61.9 34.8 56.1 -39.1

Net income CHF m 51.7 47.7 21.3 41.8 -52.3

Statement of cash flows

Cash flow CHF m 60.7 52.3 42.4 63.9 44.9

Free cash flow CHF m 64.8 60.1 44.2 67.4 32.6

Financial indicators

EBITDA margin in % OR 24.5% 23.4% 16.9% 23.2% 16.7%

Operating income (EBIT margin) in % OR 21.0% 19.9% 10.8% 17.9% -12.8%

Net income in % OR 16.3% 15.3% 6.6% 13.3% -17.1%

Cash flow in % OR 19.2% 16.8% 13.1% 20.3% 14.6%

ROIC 1 129.4% 409.5% 102.2% 66.4% -25.5%

ROE 37.5% 41.6% 20.4% 37.4% -39.5%

Investments

Advertising plant CHF m 6.1 3.9 3.0 6.4 2.8

Other investments in property, plant, and equipment CHF m 2.9 2.8 2.3 2.8 2.5

Intangible and financial assets CHF m -1.2 1.7 18.9

Employees 580 595 652 661 705
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1 Figures 2010–2011 according to IFRS, as of 2012 according to Swiss GAAP ARR
2 Proposal to the General Meeting
3 Source: UBS AG
4 Based on market price as at December 31
5 Including payout on treasury stock

Share development

Price trend since December 31, 2009

APG|SGA registered share

SPI

Source: SIX Swiss Exchange AG

2014 2013 2012 2011 2010

Data per share1

Operating income (EBIT) CHF 22.22 21.01 11.82 19.11 -13.32

Cash flow CHF 20.34 17.76 14.41 21.78 15.29

Net income CHF 17.34 16.19 7.25 14.23 -17.82

Equity held by APG|SGA SA shareholders CHF 50.98 41.90 35.93 42.11 33.99

Payout CHF 22.002 12.00 10.00 7.00 0.00

Payout ratio 127.6% 75.5% 140.8% 49.2% 0.0%

Share price data1

Market price high/low 3 CHF 305.0/238.4 252.5/190.0 200.4/130.6 175.0/121.0 151.0/93.8

Year-end market price CHF 290.0 249.0 200.0 136.0 140.0

Payout yield 4 7.6% 4.8% 5.0% 5.1% 0.0%

Market capitalization 4 CHF m 870.0 747.0 600.0 408.0 420.0

– versus shareholders’ equity 5.7 6.1 5.7 3.2 4.2

– versus operating revenue 2.8 2.4 1.9 1.3 1.4

P/E ratio 4, 5 16.7 15.4 27.6 9.6 –
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Partner management
The ongoing expansion of our digital contract portfolio constituted the dominating
feature of the 2014 financial year. We achieved a milestone in outdoor advertising with
the commissioning of ten digital City ePanels in Winterthur: state-of-the-art 72-inch
advertising media in full HD quality, representing the first-ever uniform digital network
offering on Swiss public land. Up to four customers can book one 15-second ad within
a 60-second loop. Our Shopping ePanel offering grew significantly. More than
60 digital advertising media were installed in eight Migros Aare shopping centers –
positioned in the center of malls, right at the point of sale. Shopping ePanels also made
their debut in French-speaking Switzerland, at Martigny’s Quartz Center in November
2014. Market leader APG|SGA consequently operates more than 80 Shopping ePanels
in 12 different shopping centers across Switzerland. This expansion will continue.
An additional eight ePanels also expanded our offering in the Mountain segment shortly
before the festive season, including Europe’s highest ePanel at the Corvatsch mountain-
top station (3,303 meters above sea level). We were able to finalize a new long-term
contract with Switzerland’s biggest multi-functional arena, the Hallenstadion in Zurich –
the centerpiece being a new leading-edge concept based on the latest analog and
digital advertising media. New advertising media were also launched in nine highly
frequented premium locations at major Swiss railway stations, with some 47 Rollingstar
F12LR units working in synchronization to provide advertisers with an exclusive, imposing
presence. Under the new contract with the mass transit company Verkehrsbetriebe
Glattal (VBG), APG|SGA will sizably increase its Cityformat F200L illuminated poster
offering with 78 new spaces in the city and surrounding area of Zurich. Furthermore, a
total of 25 F200L new panels are available to our customers at top locations in the
city of Bern.

Product management
Around 70% of all APG|SGA poster spaces can be booked on an individual basis, while
30% are incorporated in networks. Customer bookings are based on clearly defined
performance levels in both segments. Our popular premium range, offering exclusivity
to advertisers at highly frequented locations, was again expanded. For example, our F24
premium branding at Zurich Central Station affords customers an exclusive advertising
presence on the highly frequented urban rapid-transit railway platforms 41–44. Four
high-performance Rail Beamers each playing advertising spots on their own 12m² space
can help to enhance this presence. The DoubleTall F4 product in Geneva also provides
exclusive advertising, opening up a completely new range of poster design options
courtesy of two F4 spaces mounted one above the other. Further attractive locations
were acquired for the Startower F400LT offering that was launched in 2012. It is now
possible to book four-and-a-half-meter-tall, highly visible rotating-column advertising
space in five Swiss cities (Zurich, Basel, Geneva, Chur, and Davos).

Beat Holenstein

Head of Partner & Product

Management

APG|SGA

Digital Out of Home Media gaining ground

“We set an important
outdoor advertising
milestone in 2014
with the first-ever
ePanels on public
land.”

12 Business development in Switzerland



APG|SGA Annual Report 2014

Above – APG|SGA set up the first-ever uniform

digital network offering on Swiss public land,

spread over ten locations in the city of Winter-

thur. According to a representative survey

following a pilot in Zurich, the new City ePanels

appeal to almost 80% of the population.

Below – The point of sale as a communicative

space: Shopping ePanels increase sales by

advertising in close proximity to where buying

decisions are made.
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Market and media research
Thanks to the GPS-based survey carried out by Swiss Poster Research Plus SPR+, we
are better aware of the population’s mobility behavior in Switzerland than anywhere
else. Media performance figures such as poster contacts per site and media penetration
for each contact class represent the hard data that we glean. Based on this information,
APG|SGA products are designed to offer customers the best possible solutions for
achieving their communication objectives. In March 2014, the latest in the “Best Practice”
series of publications by APG|SGA Market Research again documented the high adver-
tising impact of posters. Average ratings based on all 962 poster campaigns surveyed in
the years 2000–2013 according to the Poster Performance Index PPI were as follows:
45% recall, 62% brand recognition, and 64% appeal. In 2014, more than 100 campaigns
were assessed again in accordance with the PPI. APG|SGA teamed up with Zurich Zoo
to launch Switzerland’s first-ever NFC campaign1 as part of a competition that involved
NFC tags being attached to selected billboards for two weeks. If you held a smartphone
up against the marked spot, a Zurich Zoo website page would open automatically
in which you could guess the imminent date of birth of one of the resident elephant’s
babies. This campaign demonstrated that outdoor advertising and smartphones
complement each other ideally. If consumers can see the genuine added value that such
posters provide, they will be prepared to undertake similar transactions interactively
on their smartphones.

Pioneering near-field communication:

When a smartphone is held near an NFC tag,

this automatically opens a site defined by

the customer. This transmission technology

helps outdoor advertising and smartphones to

complement each other ideally. For informa-

tion and advice, visit www.apgsga.ch/services.

1 NFC: near-field communication

14 Business development in Switzerland
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1 Media Providers category, 2014 Advertising
Market Survey, Media Research Group

Successful training drive, positive sales figures
Expectations on the part of clients are higher than ever. As the advertising market
continues to fragment, more and more customers want to compare APG|SGA offerings
in context with other media. Thus, not only intramedia but also intermedia-related
knowledge is increasingly in demand. Only by knowing how other media work, and
their respective strengths and weaknesses, is it possible to advise clients on the benefits
of outdoor advertising and thus offer tailor-made advertising solutions. APG|SGA sales
employees from all departments received intermedia-related schooling as part of a
large-scale training drive over the last 18 months. This project not only translated into
positive sales figures but also resulted in us winning the Media Trend Award for the first
time1. We are delighted to accept this accolade – as an incentive to continue offering
an excellent service and outstanding products.

Broad range of offerings, high level of advisory expertise
Our office and field service employees are able to advise their customers individually
and professionally on a national, regional and local basis, as well as carry out new
acquisitions. This not only applies to their respective areas of expertise, but also increas-
ingly on a cross-segment basis via the entire range of Out of Home offerings. In 2014,
the team in charge of digital sales at railway stations was successfully incorporated
into the sales infrastructure of APG|SGA Key Account Management. This now makes it
even easier for advertising clients and their creative and media agencies to get their
advertising messages across via both analog and digital Out of Home Media channels.

Web tools and e-communications
APG|SGA offers a whole range of tools that can be used at the click of a mouse
on any computer without the need for additional software installations, and facilitate
the evaluation and implementation of poster campaigns throughout Switzerland.
PosterDirect – an online planning and booking tool geared primarily to making
the fascinating world of outdoor advertising easily accessible to local and regional
customers – underwent a thorough overhaul. The PosterFinder smartphone app is a
convenient means of calling up information about our poster sites from anywhere
you like. You can query any site by entering a search term (city, street) or – if GPS location
services are active – using your geographical position. In total, the app gives you
access to more than 60,000 panels in Switzerland, providing all the relevant detailed
information for any poster site you require (panel number, format, municipality, address,
SPR+ contact category, price, etc.) together with a picture of the panel in question.
Numerous e-calculators enable easy calculation of our digital offerings. The APG|SGA
website has been completely redesigned, while our social media presence on Face-
book is attracting more and more followers.

APG|SGA

Integration of digital sales, successful cross-selling
and attractive web tools

Daniel Strobel

Head of Advertising Market &

Subsidiaries

“Winning the Media
Trend Award for
the first time is an
incentive for us to
continue improving
our advisory exper-
tise, our service,
and the quality of
our offering.”
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APG|SGA offers the best Out of Home

advertising spaces with complete coverage in

all large Swiss cities. In analog or digital, on

the street, in railway stations or at points

of interest. For broad-based brand campaigns

or to give a boost to clearance sales in

proximity to points of sale.
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innovate!
Whether you prefer digital or analog format, advertising on the street, in the mountains,
inside or on mass transit vehicles, as large-scale eye-catchers or in 3D – with Out of
Home solutions there is almost no limit to your creativity possibilities. Our customers
increasingly appreciate the benefits of exceptional, creative installations – and come to us
with corresponding requests. In view of this, we established the special “innovate!”
label in 2014 for developing new ideas and recording and documenting implemented
solutions. The project’s dedicated web platform, which showcases numerous innovations
to a wide audience, is continuously updated, providing an inspiring and appealing
full-scale look at what is possible in outdoor advertising with regard to planning and
creativity, and production and advertising media technology.

www.apgsga.ch/innovate

High appeal values for Out of Home Media
Share of top two mentions, in % of respondents
(basis = 500 people)

Question: “Do you find the advertising in the
media mentioned very appealing, appealing,
a bit appealing or unappealing?”
(scale from 4 = very appealing to 1 = unappealing)

Source: INNOFACT AG, Zurich, 2013
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Focus on poster installation, incorporation of electronic display list
Our internal logistics organization is the central service provider for sales, acquisition
and all segment companies. In 2014, 245 employees (FTE) handled and installed around
2.4 million posters, converted to 1m² in world format – an increase of around 2.5% on
the prior year. In the middle of the year, the electronic display list was incorporated
throughout Switzerland after an intensive period of training. This modern smartphone
application replaces the printed lists, affording greater posting transparency, simplifying
the administrative process and shortening the turnaround time for customer invoices
to be processed. It is being continually developed and refined as a database for other
fields of application. In addition to analog customer orders, we also took on responsibility
for digital order management on December 1, 2014.

Optimized business locations and processes, integration of APG|SGA Rail
Over the course of the year under review, our team in the city of St. Gallen moved to
new premises, while the team responsible for Central Switzerland relocated from Kriens
to Lucerne-Littau. Both new locations offer optimum conditions going forward, as
well as a significant reduction in rental costs. A large number of projects were success-
fully drawn up and implemented in 2014. For example, the mixing and splitting of
customer orders was re-organized along system-based lines, thus helping us to allocate
themes much more efficiently. On December 31, 2014, the team responsible for buildings
at former associated company Impacta – now APG|SGA Rail – was integrated into
Logistics in Bern. At the same time, more employees received training to become security
managers at Swiss Federal Railways (SBB) in all regions of Switzerland. In addition
to our customary building contracts for analog advertising media material, challenging
alteration work was necessary to implement the new advertising media concept at
Zurich’s Hallenstadion and to install the ten City ePanels in Winterthur.

Alternative drive systems and electricity from renewable energy
Almost half of all new APG|SGA vehicles run on gas or hybrid engines. The Swiss aver-
age is only about 2%. The CO2 impact of APG|SGA vehicles is therefore much lower
than the nationwide average. What is more, APG|SGA uses “naturemade star”-certified
electricity to cover all the energy needed for its illuminated advertising media. The
company’s buildings also run exclusively on renewable energy. Overall, we have reduced
our environmental impact by around 20% since 2009. The 2014 environmental report –
once again published separately – provides further related information.

Christian Gotter

Head of Logistics

APG|SGA

Modernization and further streamlining of
logistics processes, expansion of logistics expertise

“With state-of-the-art
resources, our internal
logistics infrastructure
ensures satisfaction
for customers thanks
to the high level of
quality and flexibility.”
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Systematic contribution to the energy revolution:

In terms of greenhouse gas emissions,

APG|SGA achieved a CO2 reduction of some

500 tons compared to 2009 (-13%), for

which transport accounted for over 50%,

electricity 40%, heating consumption 5%

and disposal 2%. The market leader in

Out of Home Media has one of the largest

eco-fleets in Switzerland, with 155 gas and

11 hybrid vehicles in operational use

(as at December 31, 2014).

All the energy needed for illuminated

APG|SGA advertising media is covered by

“naturemade star”-certified electricity.
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Systematic development and expansion of customer portfolio
APG|SGA Airport further expanded its customer portfolio thanks to some attractive
offerings. In particular, the two most important segments – the watchmaking and
financial industry – saw a number of notable additions. Schools/universities and real estate
were also systematically developed and expanded. Our new LED large-format illumi-
nated advertising media at Geneva Airport are tremendously popular. Set up at high-ex-
posure locations, they fulfill the ambitious quality expectations of prestigious national
and international customers. The annual International Geneva Motor Show, which
takes place in the spring at the Palexpo exhibition center, recorded excellent sales in
2014.

Modern, state-of-the-art advertising media concept
APG|SGA Airport is a long-standing partner of Geneva Airport, where it generates
the major part of its sales. In terms of advertising space at the airport, there is a clear
trend in favor of larger formats, coupled with a reduction in the number of spaces
used. Bigger is better, less is more. Advertising media adapted to the building architecture
and made from high-quality materials achieve the requisite exclusivity and, as such,
create optimum value. APG|SGA Airport installs standard formats as well as customized
solutions adapted to the surrounding space. The functional, businesslike environment
of an airport enables customers to showcase their brands to a discerning audience
in an effective, contrast-rich manner. With its high aesthetic appeal, the LED technology
used for illuminated advertising media offers added vibrancy and is environmentally
friendly due to its low electricity consumption.

Airport advertising as a brand reminder and form of sales promotion
As gateways to the world, airports provide an advertising experience for international
business and travelers on vacation. Geneva Airport is Switzerland’s second-biggest
airport. In terms of passenger volume, its most important routes are to London, Paris,
Zurich, Amsterdam, and Brussels. As an important location for the VIP segment, the
airport benefits from the presence of numerous international organizations in Geneva.
In this environment, Out of Home communication – serving as a brand reminder or
as a direct form of promotion at numerous points of sale – is at its most effective.

Pierre-Alain Mettraux

Head of APG|SGA Airport,

Bercher SA Publicité Générale

APG|SGA Airport

Prestige advertising for the discerning eye

“Our LED large
formats at Geneva
Airport are tremen-
dously popular
within the luxury
market segment.”

24 Business development in Switzerland

Geneva Airport
Number of passengers per year in thousands

Source:
Geneva Airport,
www.gva.ch
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Prestige airport advertising:

Large, high-quality formats adapted

to the building architecture increase the

exclusivity of the advertising media –

and thus their value creation.
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Successful year with strong sales growth
As the market leader in communication with large image formats, APG|SGA Mega Poster
had a very successful financial year, recording a clear increase in sales to beat the
previous record set in 2008. Our portfolio includes conventional Mega Posters as well as
numerous special installations. With more than 125 fixed or temporary addresses at
highly frequented locations across Switzerland, we offer the right large spaces for every
communication strategy – as a sporadic reinforcement of individual target areas or for
independent national campaigns lasting several months in the largest Swiss cities.

Tailor-made, holistic solutions under one roof
With APG|SGA Mega Poster, customers obtain everything from a single source – from
the specially developed idea to rough cost planning, including initial visualizations,
location evaluation, project planning, production and debriefing. As work and leisure
mobility continues to increase, APG|SGA Mega Poster offers the ideal locations for
experience-oriented advertising communication. In 2014, we were able to acquire some
notable customer portfolios in our Mega Poster niche field and secure extensive out-
door advertising bookings from our existing regular customers.

High-impact emotional branding in public space
In April 2014, APG|SGA Mega Poster staged an oversized product showcase on behalf
of and in cooperation with customer Evian-Volvic Suisse SA. An over seven-meter-high,
fully functioning refrigerator wowed passers-by at Zurich Central Station and quickly
became the talk of the town. Jointly prepared and orchestrated PR activities lent
the project additional publicity, as news of the world-record-breaking installation was
reported numerous times in both offline and online media. Following its premiere
in Zurich, the giant pink fridge stopped at Basel railway station for a number of days
before making its mark at the Geneva Festival. Requests for advertising of this nature are
now becoming more and more common, which means we will hone our strategy for
future financial years.

Ernst Fuhrer

Head of APG|SGA Mega Poster,

Paron AG

APG|SGA Mega Poster

Exceptional high-impact communication
with large image formats

“We offer the right
large spaces and
innovations for every
communication
strategy.”

26 Business development in Switzerland



APG|SGA Annual Report 2014

470 hours of hard work, 262 square meters of

wooden panels and 350 kilograms of steel – Evian’s

seven-and-a-half-meter-high, three-meter-wide

oversized fridge broke all the records in April 2014.

The refrigerator was stocked with 760 50-cl bottles

of Evian – a whopping 380 liters of Evian in

total – which were dispensed to thirsty commuters

at the Zurich and Basel main railway stations.
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Solidified market position, long-term partnerships, new customers
In the year under review, APG|SGA Mountain – the specialist and market leader in
outdoor advertising and mountain wayfinding systems – secured key long-term contract
extensions with the mountain railways of renowned premium destinations such as
Corvatsch, Verbier and Zermatt, and cemented its leading market position in Switzerland
thanks to its innovative business model. In addition to classic analog Out of Home
offerings, digital solutions and ambient media are playing an ever more important role.
Various new customers were acquired in the advertising market. Virtual Campaign –
a new promotional and sales tool providing individually customizable product clips of
virtual campaigns in real-life conditions – has already been successfully showcased
to numerous customers.

Expanded Mountain ePanel and illuminated advertising offering
Market demand for digital advertising facilities and illuminated poster systems is growing,
and mountain regions are no exception in this regard. Two new destinations, Corvatsch
and Piz Nair, were equipped with Mountain ePanels for the 2014/2015 season. In
addition, Verbier saw the inauguration of our new back-lit BigPosters, while a debut
campaign also marked the mountain launch of the new APG|SGA “Double Impact –
Out of Home & Mobile Targeting” offering. “Double Impact” instantly reinforces poster
advertising with display advertising on mobile devices. As soon as a member of the
public approaches a poster site, a banner or interstitial from the same advertiser
is displayed on the customer’s smartphone or tablet. Ambient media are becoming
increasingly popular. They include branding on selected gondolas of numerous cable car
lifts, on buildings at mountain stations, on chair lifts, and much more besides. Special
installations fulfill advertising customers’ most varied creative requirements.

Well-informed, relaxed guests – receptive to effective
advertising communication
APG|SGA Mountain develops specific solutions for its partners and continually introduces
new products and services for the information, safety and comfort of guests. The web
application infosnow.ch, which records relevant tourist data and displays them on
panorama and information boards, websites and electronic devices such as smartphones
or tablets, has proved to be a big hit. This popular aid is continuously updated for
current and future needs. APG|SGA Mountain offers advertising space for attractive
brand showcases. Good vibes and breathtaking scenery up in the mountains are condu-
cive to a relaxed, party atmosphere – and enthusiastic consumers. According to an
annual survey by a renowned market research company (see chart), people in this target
group earn a good income and have a high spending power, as well as an above-
average level of well-being and receptiveness to advertising.

Markus Bien

Head of APG|SGA Mountain

APG|SGA Mountain

Creative digital and analog solutions
in the mountains

“The new electronic
formats lend
additional impetus
to communication in
the tourist sector.”
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“Milk. Makes you strong.”: Each poster by

the Swiss milk producers‘ association is adapted

to blend into the surrounding environment.

Here, it looks as if Lovely the cow is pulling up

the mountain lift. This ad campaign won

the 2013 Swiss Poster Award in the newly

established Poster Innovations category.

PanoramaBoard: Following the initial installations

of the previous year, the range of newly

developed electronic panorama boards has

expanded to take in numerous other locations

for the new season.

Advertising in the mountains works better
Share in % of persons interviewed
Top ratings 8, 9, 10 (0 = bad, 10 = very good)

“I feel very good today.”

“I feel very relaxed and receptive
to advertising today.”

All results at:
www.apgsga.ch/mountain

Source: Isopublic representative surveys, commissioned by
APG|SGA Mountain, 520 persons interviewed face to face in
Lenzerheide/Grächen and 400 persons online in
German-speaking Switzerland, February 2013

90
47

47
83

Total Lenzerheide/Grächen
(face to face in the mountains)

Total online target group
(persons at home)
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APG|SGA Rail – the new segment brand
APG|SGA Rail can look back on an eventful 2014 that saw the full integration of former
associated companies Impacta AG and Ecofer AG as well as the subsequent launch
of new segment brand APG|SGA Rail. Our headquarters moved to Zurich, and a new
team was put together. As the specialist hub for Swiss railway station advertising
and concessionaire of the Swiss Federal Railways (SBB) and other railway companies,
APG|SGA Rail develops and coordinates analog and digital advertising at railway
stations and offers special advertising formats. We manage more than 10,000 poster
locations as well as all digital formats (eBoard, ePanel, Rail Beamer) at Swiss railway
stations.

Integration and re-alignment
All processes were revised and streamlined as part of the integration. We were able to
reduce turnaround times massively as well as intensify our partner relations. Synergies
with the APG|SGA Group are continuously analyzed and actively exploited. Logistics
carried out more than 500 advertising space movements for APG|SGA Rail, consequently
playing a key role in the successful relaunch. In APG|SGA Rail, we created a fully
functioning segment brand with the necessary expertise and resources to implement
major long-term projects in a targeted and efficient manner. We take an active and
dynamic approach also to day-to-day business.

Major projects and special installations
A number of major projects reached successful completion during the course of the
year. The Zurich Durchmesserlinie (DML) cross-city rail link1 – for SBB a “project
of the century” – increases services and shopping facilities at Zurich Central Station by
almost 20%. The commissioning of DML saw APG|SGA Rail incorporate more than
100 new advertising spaces into its offering. In addition, the Europaallee construction
site provided attractive temporary advertising opportunities. Further locations have
also been earmarked for temporary use over the subsequent construction phases.
The east wing at Geneva-Cornavin opened in April 2014, opening up new advertising
opportunities in all rail product categories. The offering at Switzerland’s nine biggest
railway stations now includes the Rollingstar F12LR advertising format that was
conceived in close cooperation with SBB on the basis of changes in pedestrian flows.
With its multiple uses, this product actively contributes to the orderly appearance
of railway stations. More special installations were also implemented at Swiss railway
stations than ever before in 2014, as a result of close collaboration with APG|SGA
Mega Poster.

Chris Mühlemann

Head of APG|SGA Rail

APG|SGA Rail

Cutting-edge railway station advertising

“Fresh air and creative
approaches – we
are now re-equipped
for the future.”

1 The Durchmesserlinie (DML) connects the Altstetten,
Zurich Central and Oerlikon railway stations.
It relieves Zurich Central Station, thereby affording
additional schedule stability across the whole
of Switzerland.
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Dynamic multiple usage:

high-quality illuminated poster advertising

in free-standing Rollingstar F12LR automatic

scrolling units, now on platforms at

Switzerland‘s nine biggest railway stations.

The increasingly popular digital formats

Rail eBoard, Rail ePanel and Rail Beamer blend

harmoniously into the architecturally

challenging context of railway stations and

fit in particularly well against the backdrop

of strong growth in commuter and

leisure mobility.

Increasing rail passenger frequencies
Passengers of SBB and mass transit companies
under concession, in millions per year

2013

2012

2011

2010

2005

2000

1995

Source: Swiss Federal Statistical Office,
www.bfs.admin.ch (December 2014)
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Broad mix of formats, innovative range of products
APG|SGA Traffic had a challenging 2014. Thanks to a broad mix of formats and an
innovative range of products, we again succeeded in cementing our position as market
leader in Swiss mass transit advertising. Mass transit advertising is more popular than
ever and can cover a multitude of different customer requirements. For example,
longitudinal roof formats are very much in demand among smaller SMEs in urban areas.
Highly visible Traffic Boards offer a great deal of creative scope, while the full and part
rear formats are suitable for any budget (as reflected by the demand for them). The
classic hanging display, which has an established place in many advertising customers’
annual budgets, also continues to go from strength to strength. As a uniform format, it
is quick, easy and simple to book – at very advantageous prices. As it is a viable option
with practically every mass transit company in Switzerland, customers can opt for
geographically selective, complete or targeted coverage.

From annual spaces to more refined, flexible advertising
APG|SGA Traffic is a partner to more than 90% of all urban and regional mass
transit companies in Switzerland, as well as PostBus Switzerland and BLS (Bern urban
rapid-transit rail). We market over 4,200 mass transit vehicles. With a national, regional
and local network, we act in our market-leading role as a key interface between mass
transit companies, customers, agencies, sign painters and producers. Proximity to
our partners and customers, as well as extensive services and handy tools, are key success
factors in a heavily contested market. Our customer spectrum is very wide, ranging
from local businesses to big national companies. Whereas previously annual spaces were
booked for image advertising, mass transit advertising is now becoming more refined
and flexible. For instance, outdoor formats are being combined with the short-term
indoor hanging display format. Traffic Boards are appearing on display for shorter peri-
ods of time, but in large numbers. This is precisely the approach behind the new
CityMove network offering, which guarantees a highly visible month-long presence in
the heart of Switzerland’s biggest cities and has met with very positive feedback from
the market.

TrafficMediaScreen: digital Out of Home solutions for mass transit
The new digital-format content management system TrafficMediaScreen proved its worth
in every respect during its first year of operation. Feedback from mass transit compa-
nies and content suppliers was thoroughly positive. Two additional mass transit companies,
Auto AG Uri and Busbetriebe Grenchen, were also acquired for this format, which
consists of two directly adjacent screens showing, on the one hand, routes, stops and
connections, and, on the other, diverse, entertaining news content along with advertis-
ing spots.

Daniel Flück

Head of APG|SGA Traffic AG

APG|SGA Traffic

Mass transit advertising in a
challenging market environment

“TrafficMediaScreen
puts us on course in
the digital age.”
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Mass transit advertising – popular and

attracting attention. APG|SGA Traffic customers

receive good value for money, and our partner

mass transit companies benefit from the

resultant concession fees they receive.

2013

2012

2011

2010

2005

2000

Passengers transported by
road-based mass transit
Tram, trolleybus and bus,
per year in millions

Source: BFS, Swiss Federal Statistical Office,
www.bfs.admin.ch (December 2014)

1408

1457

1489

1374

1175

1112
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Staff
APG|SGA is delighted about the high level of employee loyalty and identification with
the company, which is reflected in a staff turnover rate of 8.6% and an average length
of service of 12 years. We further strengthened and consolidated HR processes in
2014. Our objective is to provide managers and employees with the best possible support
in all management and HR-related matters. The new functional level model has been
successfully in effect since the beginning of 2014. We remunerate employees in accor-
dance with their level of expertise, commitment and experience. In doing so, we
focus on fairness, equal opportunity and gender equality. External reviews conducted
on a periodic basis bear testimony to this.

Staff development
APG|SGA works with a fully tool-based performance and conduct evaluation system
(MbO). We make targeted investments in professional development and support for our
employees, thereby strengthening our reputation as an attractive employer. Various
on and off-the-job offerings as well as workshops and training programs are available for
continuing development. Through our newly developed management development
program, we also invest in our management staff who demonstrate integrity, energy and
experience as well as the ability to meet growing challenges and achieve positive
change. We generally fill vacant management positions with young in-house talent.
As part of a newly conceived development project, young candidates assess their
potential as managers and/or specialists and define personal goals and measures with
their superiors. We successfully implemented the revised and expanded apprentice
concept, guaranteeing a uniform procedure in relation to the various processes such as
recruitment, basic training and examination preparation.

Occupational safety and healthcare management
In consultation with our external safety specialist, the points for improvement mentioned
last year were included in a catalog of measures. Together with the Head of Occupational
Safety at Logistics, HR assessed the relevant issues and took the requisite measures –
among other things in relation to health matters (prevention of back problems, sun and
skin protection, etc.). Staff were given training in this regard and can refer to all the
relevant issues in a specially produced manual that was issued to every employee. Safety
audits also took place. Further measures are planned for 2015. In addition, retirement
preparation courses are now being offered on an annual basis.

APG|SGA Pension Fund
The 2014 investment year went very well, with the APG|SGA Pension Fund again
making a most encouraging return on investment. The coverage ratio trended very pos-
itively and increased again. A general by-election saw the Board of Trustees voted in
for the legislative period of 2014 to 2016. The existing members of the Board of Trustees
who stood for election were all re-elected.

Marcel Seiler

Head of Human Resources

Human Resources

Strengthened processes, further job-related training,
potential and succession planning

“Only satisfied
employees are willing
to go that extra mile
for our customers.”
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2014 2013

Total 1 580 595

By country

Switzerland 527 538

Serbia 53 57

By demographics

Share of men, in % 74 74

Share of women, in % 26 26

Share of full-time positions (90–100%), in % 79 81

Share of part-time positions (<90%), in % 21 19

Trainees 2 10 10

APG|SGA total workforce
as at December 31

1 Full-time 100% equivalent as basis, percentages rounded, without trainees
2 Switzerland, APG|SGA: commercial 8, logistics 1, IT 1
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APG|SGA employees in Switzerland, by business unit
in %

Age structure
in %

<20 years old

20–29 years old

30–39 years old

40–49 years old

50–59 years old

>60 years old

2

12

27

32

22

5

14 Central Services

Acquisition 13

48 Logistics

Sales 25
(advertising market)
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Group structure and shareholders

Introduction
The principles and rules that govern management and super-
vision of the APG|SGA Group are set forth in the articles of
incorporation, the organizational regulations of the Board of
Directors, and the regulations of the Executive Committees. The
Board of Directors regularly reviews these documents and up-
dates them in the event of new developments. The articles of
incorporation of APG|SGA SA can be viewed at www.apgsga.ch/
articlesofincorporation. The information published here corre-
sponds to the requirements of the Directive on Information
Relating to Corporate Governance by SIX Swiss Exchange.

Listed company
Company name, headquarters: APG|SGA SA, Geneva
Market capitalization as at December 31, 2014: CHF 870 million
Place listed: SIX Swiss Exchange
Security No: 1 910 702
ISIN: CH0019107025
Ticker: APGN

Capital structure

Ordinary, authorized, and conditional capital
As at December 31, 2014, the share capital of APG|SGA SA
amounted to CHF 7,800,000, fully paid in and subdivided
into 3,000,000 registered shares with a par value of CHF 2.60
per share. As at December 31, 2014, APG|SGA SA had neither
authorized nor conditional capital.

As at December 31, 2014, shareholders’ equity before minority
interests amounted to CHF 152.1 million (PY CHF 123.5 million).
Details on the changes in shareholders’ equity are provided
in the respective annual reports: for the years 2014/2013 on
page 58 of the present report, for the years 2013/2012 on page
55 of the 2013 report.

Participating interests
The list of participating interests is provided in the Financial
Report on page 25.

Cross-shareholdings
No capital or voting cross-shareholdings exist between the
APG|SGA Group and other companies.

Operational structure of APG|SGA
as at December 31, 2014

Corporate Governance

Board of Directors

Chief Executive Officer
Markus Ehrle

Chief Financial Officer &
International Markets
Beat Hermann

Human Resources
Marcel Seiler

Partner & Product
Management
Beat Holenstein

Advertising Market &
Subsidiaries
Daniel Strobel

Logistics
Christian Gotter
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Shares, participation, and bonus certificates
APG|SGA SA shares are registered shares with a par value of
CHF 2.60 per share. Each individual share is equivalent to one
vote. There are no differential dividend entitlements except
that no dividend is paid on treasury shares. There are no prefer-
ential rights for individual shareholders.

APG|SGA SA has issued no participation or bonus certificates.

Share register
Each share recorded in the share register shall entitle its owner
to one vote.

Registration with voting rights may be denied for the following
reasons:
– If the purchaser, in spite of a request by the company, fails
to explicitly confirm that he/she has purchased or is holding
such registered shares in his/her own name and for his/her
own account.

– If registration of the purchaser might prevent the company
from being able to provide the evidence required by Swiss
legal provisions regarding the acquisition of real estate
by persons residing abroad.

Convertible bonds and options
No convertible bonds have been issued. Option plans for
employees or members of the Board do not exist.

Significant shareholders1

1 3% or more shares, in the form of stocks or rights to purchase or sell stocks.
The information is derived from announcements made by shareholders pursuant
to Art. 20 BEHG as at December 31, 2014, subject to the availability of other
information.
All published notifications can be found at http://www.six-exchange-regulation.
com/publications/published_notifications/major_shareholders_en.html

2 JCDecaux SA, rue Soyer 17, 92200 Neuilly-sur-Seine (F), is controlled by JCDecaux
Holding SA, rue Soyer 17, 92200 Neuilly-sur-Seine (F), whose shareholders are
– Members of the Decaux family: Jean-Claude Decaux (Neuilly-sur-Seine/F),
Jean-François Decaux (London/GB), Jean-Charles Decaux (Neuilly-sur-Seine/F),
Jean-Sébastien Decaux (Brussels/B), Jean-Pierre Decaux (Paris/F), and
Danielle Decaux (Neuilly-sur-Seine/F)

– JFD Investissements (Luxembourg/L), and JFD Participations (Luxembourg/L),
companies under the direct control of Jean-François Decaux

– Open 3 Investimenti (Uccle/B), a company under the direct control of
Jean-Sébastien Decaux

3 On February 29, 2008, JCDecaux announced that it had granted a stock
purchasing option to APG|SGA SA. The option is an entitlement to purchase up
to 147,000 APG|SGA SA shares, which represent up to 4.9% of the voting rights
of the company (see Clauses on changes of control, page 49).

4 For detailed information on the relationship between Albert Frère, Compagnie
Nationale à Portefeuille, and Pargesa Asset Management (Netherlands) N.V., see:
http://www.apgsga.ch/media/filer_private/2012/09/04/pargesa_management_
organigramme.pdf

5 Number of shares according to stock register as at December 31, 2014 and 2013
6 The participation of Pictet Funds SA is as follows:
– Pictet (CH) Swiss Mid Small Cap (2.22%)
– Pictet (CH) Enhanced Swiss Equities 130/30 (0.9%)
– Pictet (CH) Swiss Equities (0.65%)
– Pictet Institutional Swiss Equities Tracker (0.33%)
– Pictet Swiss Market Tracker (0.05%)
– Ethos (0.03%)
– Pictet (CH) Equities Pool

7 Management mandates authorize International Value Advisers LLC to exercise
the voting rights of 13 different investors and five funds that hold APG|SGA SA
shares. These five funds are: IVA Global Master Fund L.P., IVA Overseas Master
Fund L.P., IVA International Fund, IVA Worldwide Fund, and IVA Global
SICAV Fund.

8 Registered without voting rights

Shares Shares
as reported as at as reported as at

December 31, 2014 in % December 31, 2013 in %

JCDecaux SA, Neuilly-sur-Seine (F) 2 900 000 30.00 3,5 900 000 30.00 3,5

Albert Frère, Gerpinnes (B), Compagnie Nationale à Portefeuille, Loverval (B) 758 888 25.30 4,5 758 888 25.30 4,5

Béatrice and Paul-Henry Binz, Grisobi Holding SA, Bulle (CH) 160 406 5.35 5 201 104 6.71 5

Pictet Funds SA, Geneva (CH) 125 518 4.18 5,6 99 736 3.32 5,6

International Value Advisers LLC, New York (USA) 105 993 3.53 5,7 105 195 3.51 5,7

Polymedia Holding AG, Markus and Andreas Scheidegger, Bern (CH) 94 484 3.15 5

APG|SGA SA, Geneva (CH) (shares) 5 496 0.18 5,8 51 890 1.73 5,8

APG|SGA SA, Geneva (CH) (conditional purchase option) 147 000 4.90 3,8 147 000 4.90 3,8
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Name Member since End of term

Dr. Daniel Hofer, Chairman 2014 2015

Gilles Samyn, Vice-Chairman 2008 2015

Laurence Debroux 2014 20151

Markus Scheidegger 2000 2015

Robert Schmidli 2011 2015

Left as at May 21, 2014

Jean-François Decaux 2

Paul-Henry Binz 3

General Secretariat

Christelle Heimberg 4

The Board members execute additional functions beyond their
responsibility for APG|SGA SA and/or other companies of the
Group and have informed APG|SGA SA about such functions.
These functions comprise activities within the framework
of important associations, foundations, or institutions in Switzer-
land and abroad, as well as official positions and political
mandates.

Daniel Hofer (1963)
Chairman, non-executive member.
Swiss citizen, Master of Business Administration (University of
Rochester, NY) and Doctorate of Business Administration
(UniSA, Adelaide). Member of the Group Executive Board of the
JCDecaux Group, Paris (F) and CEO of the Germany, Austria,
Central and Eastern Europe region and Central Asia with sub-
sidiaries in 14 countries. 2010–2014: CEO of APG|SGA SA.
2006–2010: member of the Management Board of the NZZ Media
Group and Publishing Director of NZZ AG. 2002–2005: CEO
of the International Division and member of the Executive Com-
mittee at Publigroupe SA. Prior to this, many years of management
experience in media marketing in Switzerland. Chairman, vice-
chairman or member of the board of directors for various
companies or holdings of the JCDecaux Group. President of
AWS Outdoor Advertising Switzerland. 2008–2012: president
of the International Advertising Association (IAA), Swiss Chapter.
2011–2014 vice-president of FEPE International, a worldwide
industry association. Former member of the Board of SA Swiss
Advertising.

Gilles Samyn (1950)
Vice-Chairman, non-executive member.
Belgian citizen, distribution engineer of the Université Libre de
Bruxelles (Solvay Brussels School of Economics and Management),
managing director of Groupe Frère, Gerpinnes (Belgium),
president and/or member and respective member of the commit-
tees, boards of directors or supervisory boards of various sub-
sidiaries listed or non-listed on a stock exchange of Groupe Frère
in Belgium and abroad, lecturer at the Solvay Brussels School
of Economics and Management (ULB).

Laurence Debroux (1969)
Non-executive member, left as at December 31, 2014.
French citizen. Diploma of the École des hautes études commer-
ciales (HEC) in Paris (F). Member of the management of
JCDecaux SA since 2010 and General Director of Finance and
Administration of the JCDecaux Group in Paris (F). Internationally
recognized financial expert. 14 years’ experience in leading
positions at the Sanofi-Aventis Group in Paris (F), latterly as
Director of Finance, then Director of Strategy, and member of
the Executive Board. Member of the Board of Directors and of the
Audit Committee as well as President of the Strategic Com-

Board of Directors

Members, activities, and interests
The Board of Directors of APG|SGA SA comprises five members.

Daniel Hofer Gilles Samyn

1 Left as at December 31, 2014
2 Chairman until May 21, 2014
3 Vice-Chairman until May 21, 2014
4 Entry as at September 1, 2014
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mittee of Natixis SA, Paris (F). Member of the Board of Directors
of the investment and participations department of Banque
publique d’investissement (Bpifrance Investissements/Participa-
tions), Paris (F). Holder of the Knight Medal of the French Legion
of Honor.

Markus Scheidegger (1965)
Non-executive member.
Swiss citizen, attorney-at-law, member of the Board of Directors
of Polymedia Holding AG, Bern, chairman of the Board of
Directors of Maxomedia AG, Bern, chairman of the Board of
Directors of Serigraphie Uldry AG, Hinterkappelen, member of
the board of directors of various Swiss SMEs, member of the
Legislative Council of Burgergemeinde Bern.

Robert Schmidli (1950)
Non-executive member.
Swiss citizen, certified corporate economist with further edu-
cation in sales, marketing, management and corporate leadership.
Experienced expert in the Swiss media and advertising market.
Successful senior management experience at Xerox, Bertelsmann
and Publigroupe SA. Member of the Family Advisory Board
of the Oschmann Group (Müller Medien, Nuremberg, Germany),
member of the Advisory Board of Wolters Kluwer Germany
Holding GmbH (Cologne), member of the Board of Directors of
search.ch AG, and member of the Board of Directors of Aerzte-
verlag medinfo AG, Erlenbach.

Jean-François Decaux (1959)
Chairman, non-executive member, left as at May 21, 2014.
French citizen, graduate of the Institut Supérieur de Gestion, Paris
(France). Chairman and co-CEO of JCDecaux SA, member or
chairman of the boards of various associated companies of the
JCDecaux Group, Paris (France) at home and abroad. Member of
the European Advisory Board of Harvard Business School.

Paul-Henry Binz (1941)
Vice-Chairman, non-executive member, left as at May 21, 2014.
Swiss citizen, lic. oec. of the University of Lausanne (Hautes
Etudes Commerciales HEC), joined the family enterprise Grisoni-
Zaugg SA in 1970 as general manager, since 1995 chairman
of the Board of Grisoni-Zaugg SA and Grisobi Holding SA, Bulle,
member of Caisse interprofessionnelle AVS de la Fédération
des Entreprises Romandes, Geneva.

Laurence Debroux Markus Scheidegger Robert Schmidli

Elections and terms of office
According to the articles of incorporation, the Board of Directors
comprises three to five members, who must be appointed from
among the shareholders and must own at least 100 shares.
They are individually elected by the General Meeting of Share-
holders for a term of one year and may be re-elected without
restrictions. Members who have reached the age of 71 are,
as a general rule, required to resign on the date of the subsequent
General Meeting. A further continuation of the mandate is
possible if it favors a satisfactory continuity of the accurate
operation of the Board of Directors.

Internal organizational structure
According to the law and the articles of incorporation, the Board
of Directors is the supreme management body of the Group.
It has the authority to decide on all matters that, according to the
law and the articles of incorporation, are not in the competence
of the General Meeting, or which it has not delegated to other
bodies through regulations and decisions. By majority vote it
determines the strategic, organizational, financial, and account-
ing guidelines to be followed by the APG|SGA Group. In the
event of a tied vote, the Chairman does not have a casting vote.
The Board of Directors elects the chairmen, vice-chairmen, and
members of the committees for one-year terms.

The Board of Directors meets as often as business requires but
at least once per quarter. Each member of the Board of Directors
may ask the Chairman to call a meeting. In financial 2014, the
Board of Directors held six ordinary meetings with the regular
participation of Executive Board members. The average duration
of individual meetings is one or half a day. Most meetings were
attended by all members of the Board of Directors.

The Board of Directors has appointed two permanent commit-
tees to assist it in its activities: the Audit Committee and the
Nomination and Remuneration Committee. Their tasks and com-
petences are defined in the regulations of the Board committees
and encompass primarily functions of assessment, consulting,
and supervision. In some individual cases, delegated by the
Board of Directors, they also have decision-making powers. The
committees prepare the activities of the Board of Directors in
the domains assigned to them and directly inform the Board on
all important matters.

From January 1, 2015, the following members of the Board
of Directors are represented in the Audit Committee:
Robert Schmidli (chairman) and Markus Scheidegger (previously
Laurence Debroux, chairwoman, and Robert Schmidli).
The Committee has the following tasks:
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– conclusion of loan contracts (whether as lender or borrower),
contracts of surety, or any other form of guaranty contracts –
excluding concession contracts – that involve obligations
by the company toward third parties in excess of CHF 2 million

– conclusion of contracts for non-budgeted items where the
amount exceeds CHF 1 million

The Board of Directors has entrusted the Executive Board,
under the direction of the CEO, with the management of current
operations. The Executive Board is responsible for all matters
that, according to law, the articles of incorporation, or the com-
pany regulations, are not in the competence of the Board of
Directors or any other body of the company.

Information and control instruments
vis-à-vis the Executive Board
In addition to the tasks assigned to the Audit and the Nomina-
tion and Remuneration Committees, the Board of Directors is
provided at every meeting with the relevant information pertain-
ing to management, revenue, and profit of each associated
company. The Board of Directors is informed orally and in writing
about the following financial data for each associated company
and for the corporation as a consolidated whole:
– quarterly, semiannual and annual statements (balance sheet,
statement of income, cash flow)

– annual budget figures, regular comparisons of actual with
budgeted figures, and projections

– extraordinary occurrences

In addition, the Chairman of the Board of Directors is in con-
stant contact with the CEO. Extraordinary occurrences must be
reported immediately by the members of the Executive Board to
the CEO, who shall immediately inform the Chairman of the
Board of Directors. If required, the Chairman of the Board of
Directors participates in the meetings of the Executive Board.
With the consent of the Chairman, each member of the Board of
Directors may request that management provide information
on the Group’s business performance, as well as access to records
and documents. The Board of Directors assigns signatory powers
to staff members. As a rule, signatory powers are collective
(two signatures required).
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– to supervise the independence and efficiency of external
audits

– to review risk management in the areas of finance and
operations

– to review the organization and efficiency of internal audits,
analyze the reports and forward them to the Board of
Directors

– to determine the investment strategy and the real estate policy
– to analyze the consolidated intermediate and annual state-
ments and forward them to the Board of Directors

In the year under review, the Audit Committee held three
ordinary meetings (in February, July, and November), usually with
participation of the CEO and the CFO. At one meeting, the
external auditors were present.

The following members of the Board of Directors are represented
in the Nomination and Remuneration Committee:
Robert Schmidli (chairman) and Markus Scheidegger. This com-
mittee reviews:
– the remuneration policy
– the selection criteria for the members of the Executive Board
– their basic conditions of employment
– the proposals regarding their remuneration and participation
– management development and succession planning

In the year under review, the Nomination and Remuneration
Committee held two meetings (in February, and November), with
participation of the CEO, the Head of Human Resources
(November), and the CFO.

In order to ensure continuous improvement in its work, the
Board of Directors conducts an annual self-evaluation procedure.

Delimitation of the areas of responsibility between
the Board of Directors and the Executive Board
The Board of Directors decides on all matters entrusted to it by
law, the articles of incorporation, and the company regulations.
Implementing and complementing Article 716a of the Swiss
Code of Obligations and Article 27 of the articles of incorpora-
tion, the following decisions in particular are the exclusive
responsibility of the Board of Directors:
– determination of business policies and financial strategies
– approval of sales, cost, and investment budgets of the
APG|SGA Group

– establishment, acquisition, sale, liquidation, and merger of
subsidiaries

– exercise of voting rights in the general meetings of the
subsidiaries and drafting of the recommendations to private
individuals who represent the company on the boards
of directors or in other bodies of subsidiaries
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Markus Ehrle took over the leadership of APG|SGA SA as
Chief Executive Officer on June 1, 2014. From April 1, 2011, until
May 31, 2014, he was responsible for the Marketing & Business
Development division at APG|SGA SA. He had a long career at
Publigroupe SA, including positions as Account Director, Marketing
Director and Deputy CEO of Publimedia AG; he was also a mem-
ber of the boards of various subsidiaries (including web-based
companies). From 2006 to 2011 he worked for the NZZ Media
Group, where he was in charge of the Advertising Market &
Business Development department. He has Swiss federal degrees
in communication management and marketing management,
and is a member of the Executive Board of AWS Outdoor Adver-
tising Switzerland, of SA Swiss Advertising, and of IAA Inter-
national Advertising Association, Swiss Chapter.

Beat Hermann was appointed CFO of APG|SGA effective
April 1, 2012; in this position, he is responsible for finance, IT, and
infrastructure. As at September 1, 2014, he additionally assumed
management responsibility of International Markets. He began
his career as an internal auditor and later controller with the
Volcafe/ED&F Man Group in Switzerland in Latin America.
As of 2000, he was director of finance & administration with
Sony Music Entertainment in Switzerland. Within the Lindt &
Sprüngli Group, he first worked as a senior corporate controller
and from 2006 to 2011 served as the CFO of the Ghirardelli
Chocolate Company (Lindt & Sprüngli Group) in San Francisco
(USA). He is a member of the Board of Directors of Alpropria H
Immobilien AG, Bubikon. He holds a degree in business admin-
istration (lic. oec. publ.) from the University of Zurich.

Thomas Rainer (left as at September 1, 2014) was head of
International Business with Out of Home specialist Wall AG, Berlin
(Germany) for nearly two years before he joined the APG|SGA
Group in 2010. Previously he worked for former Affichage
Holding SA for six years as head of Europlakat International Werbe-
gesellschaft m.b.H., Vienna (Austria), and was responsible for
the Group’s foreign business in Central Europe. Additionally, he
was Vice President of FEPE International, Federation of Outdoor
Advertising, for several years. He holds a degree in business
administration from the Leopold Franzens University (Mag. rer.
soc. oec.), Innsbruck (Austria), and a doctoral degree from
Cà Foscari University (Dott. Econ. Az.), Venice (Italy).

Daniel Strobel came to APG|SGA from the NZZ Media Group,
where he was responsible for the Magazines & Specials depart-
ment. He enjoyed a long career with Publigroupe SA, where
he held a variety of senior management positions. From 2002 to
2008 he was CEO of Publimedia AG, which at the time was
the national key account company of Publicitas with more than
100 employees. He holds Swiss federal diplomas in media
management and communication management.

Executive Board since

Markus Ehrle (1965), Swiss citizen Chief Executive Officer 1 2011

Daniel Hofer (1963), Swiss citizen, Dr. MBA/DBA Chief Executive Officer 2 2010

Beat Hermann (1969), Swiss citizen Chief Financial Officer & International Markets 3 2012

Thomas Rainer (1971), Italian citizen, Dott. econ. az. International Markets 2010 4

Daniel Strobel (1962), Swiss citizen Advertising Market & Subsidiaries 2011

Beat Holenstein (1968), Swiss citizen Partner & Product Management 2007

Christian Gotter (1970), Swiss citizen Logistics 2012

Marcel Seiler (1963), Swiss citizen Human Resources 2011

1 Since June 1, 2014
2 Until August 31, 2014, since May 22, 2014 Chairman
of the Board of Directors, see page 44

3 Since September 1, 2014
4 Left as at September 1, 2014
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Beat Holenstein was employed by Zürcher Kantonalbank
before joining APG|SGA in 1996. Within the company, he held
consecutive positions as an agency manager, implementation
manager, and manager of the Zurich branch with national key
account management responsibility. In 2009, he was appointed
Head of Marketing/Acquisition. As a member of the Executive
Board since 2011, he has been in charge of Partner and Product
Management. He is a member of the Board of AWS Outdoor
Advertising Switzerland and holds Swiss federal diplomas
in organization, marketing planning, and sales management.

Christian Gotter has been responsible for APG|SGA’s Logistics
since March 1, 2012. His previous roles enabled him to acquire
broad specialist knowledge of logistics, supply chain management
and distribution. His former employers include ABB Turbo
Systems, ABX Logistics, Central Station and Planzer Transport.
From 2009 he worked at Tobler Haustechnik where, as Head of
Logistics and Transport, he had managerial responsibility for
200 members of staff. He has commercial training, is a quali-
fied forwarding agent and has completed the Certificate of
Advanced Studies SME management course at the University of
St. Gallen.

Marcel Seiler graduated in business economics from the Technical
College of Zurich before taking a postgraduate master’s degree
in personnel management, as well as completing the VSKP
(Swiss course for HRM executives) and an international Executive
Program at the School of Economics INSEAD (Fontainebleau/
Singapore). He previously worked in a variety of management
functions in the human resources field, including eight years
with the Migros Group, nine with ABB and most recently a spell
with SIX Group (financial sector). As of July 1, 2011, Marcel
Seiler became the new Head of Human Resources for the entire
APG|SGA Group.

Management contracts
APG|SGA SA and its associated companies have concluded no
management contracts with third parties.
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Compensations, participations, and loans

Scope and stipulation procedure of compensations
The Nomination and Remuneration Committee submits propos-
als to the Board of Directors for approval of the remuneration
policy and compensation for the members of the Board of Direc-
tors on an annual basis. The members of the APG|SGA Board
of Directors receive a fixed compensation.

All staff except for APG|SGA Group management shall receive
fixed wages along with a voluntary incentive bonus based
on performance.

At the request of the Nomination and Remuneration Committee,
management compensation is reviewed and determined by the
Board of Directors on an annual basis. The remuneration system
was prepared by external experts. Remuneration consists of
a basic salary together with a variable component (short-term
incentive), both of which are dependent on the operating profit
and net income. Both the basic salary and the short-term incen-
tive are paid in cash. In addition to this, a long-term incentive
program has been developed on the basis of a bonus/penalty
system. Based on the target values for operating profit and net
income and two qualitative targets, a third of the target bonus is
disbursed annually with a third of this amount paid in cash and
two-thirds in blocked shares. Two-thirds of the target bonus
is set aside and paid out, a third each, in the following years.
If the specified targets are not achieved, then these values are
deducted accordingly from the reserves. Shares are allocated on
the basis of their weighted average price on the first 10 trading
days of the month that follows the General Meeting.

The disclosure of remunerations of the members of the Board
of Directors and the members of the Executive Board is provided
in the Remuneration Report on pages 51–54.
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Shareholders’ participation rights

Voting right
At the General Meeting of APG|SGA SA, each individual share
entitles its owner to one vote. The voting right can be exercised
only if the shareholder is registered in the share register and
thus entitled to participate at the General Meeting. Shareholders
may be represented at the General Meeting by third parties au-
thorized by written power of attorney. The shares are indivisible
and the company recognizes only one single representative
per share.

Statutory quorums
The following decisions require the votes of at least two thirds
of the represented shares and the absolute majority of the
par value of the represented shares:
– change of company purpose
– introduction of shares carrying voting rights
– authorized or conditional capital increase
– capital increase from shareholders’ equity, with non-cash
contributions or acquisitions in kind, and granting of special
privileges

– limitation or elimination of subscription rights
– relocation of the company domicile
– dissolution of the company without liquidation

Convocation of the General Meeting of Shareholders
The ordinary General Meeting of Shareholders shall take place
every year within six months after the close of the financial year.
Extraordinary General Meetings shall be convoked as often as
necessary, particularly in cases provided by statute. Shareholders
representing a par value of at least 10% may demand the
convocation of an extraordinary General Meeting. Any such
demand must be made no less than 50 days before the proposed
meeting date. The convocation of the General Meeting of Share-
holders by the Board of Directors shall be dispatched no less
than 20 days in advance of the day of the meeting, and shall list
the agenda and the motions of the Board of Directors and the
shareholders.

Agenda
Shareholders representing a par value of CHF 225,000 may
demand inclusion of an item in the agenda. Any such demand
must be made no less than 50 days before the proposed
meeting date.

Registrations in the share register
No registration is performed between the time of dispatch of
the invitation to and the closure of a General Meeting.

Changes of control and defensive measures

Duty to make an offer
There are no statutory opting-out or opting-up clauses.

Clauses on changes of control
Gewista Werbegesellschaft mbH (Austria) (Gewista) and
JCDecaux SA (France) (JCDecaux) on the one hand and APG|SGA SA
on the other have terminated the joint venture contract governing
their mutual relationship in conjunction with Europlakat Inter-
national Werbegesellschaft mbH (Austria) (EPI) in the stock capital
of which Gewista and APG|SGA SA participated with 50% each.
The contract, agreed on October 26, 2007, grants both parties
mutual rights of pre-emption and change-of-control-related
purchasing options in the participating interests that were split up
as part of the dissolution of the joint venture. Additionally, the
contract grants JCDecaux SA pre-emption rights and purchasing
options in foreign subsidiaries of APG|SGA SA, whereby such
options are conditional on a change of control in APG|SGA SA.

In this context, JCDecaux has agreed not to expand its current
participation in APG|SGA SA (30%). APG|SGA SA is entitled to a
maximum purchasing option of 4.9% of its own share capital
if JCDecaux should fail to comply with the obligations stated above.
The preferential price of the purchasing option is the average
closing price of APG|SGA SA shares in the last 30 days before
exercise of the option.

Special obligations under labor law no longer exist in the event
of a change of control.
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Auditors

Term of mandate and term of office
of the auditor in charge
PricewaterhouseCoopers AG has been the statutory auditor of
APG|SGA SA and the Group auditor since 2013. Patrick Balkanyi,
the auditor in charge, has held this position since 2013. The
Audit Committee shall assure that the auditor in charge is rotated
after no more than seven years.

Auditing fee and additional fees
For financial 2014, the auditing fee of PricewaterhouseCoopers
AG for services in conjunction with the auditing of the financial
statements totaled CHF 147,000. PricewaterhouseCoopers AG
charged a further CHF 4,400 for additional services.

Information instruments of the auditors
On behalf of the Board of Directors, the Audit Committee
annually reviews the independence, qualification, performance,
and fees of the auditors. It prepares a proposal for the Board of
Directors for selection of the auditor, which is then submitted
by the Board to the General Meeting. The Board of Directors
annually reviews the scope of the external audit, the audit plans,
and the respective procedures and discusses the audit results
with the external auditors. In a joint meeting at least once a year
the auditor reports to the Audit Committee of the Board of
Directors on the auditing work and its essential results. A regular
exchange of information takes place between the auditor and
the CFO.

Information policy

The APG|SGA Group practices an open information policy toward
the financial market and the general public. The shareholders
receive semiannual correspondence informing them about the
Group’s business performance.

The annual report, the detailed Financial Report, the letters to
shareholders, the stock price, and media releases are available at
www.apgsga.ch. Financial media and analysts conferences are
held at least once per year. The publication of share-price-relevant
facts is governed by the provisions governing the ad-hoc disclo-
sure requirements of SIX Swiss Exchange. Subscriptions to the
media releases can be ordered at www.apgsga.ch/en/account/
register.

The most important dates
– closing date: December 31
– announcement of annual results: February 27, 2015
– financial media and analysts conference: February 27, 2015
– publication of the annual report: April 22, 2015
– General Meeting: May 20, 2015
– closing date for semiannual results: June 30
– announcement of semiannual results: July 30, 2015

50 Corporate Governance
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1. Introduction

This Remuneration Report complies with Article 13 et seqq.
of the Federal Council Ordinance of November 20, 2013, Against
Excessive Remuneration in Listed Companies Limited by Shares
(ERCO). This Ordinance was issued by the Federal Council in
response to the adoption by the Swiss electorate of the federal-
level popular initiative “against fat cat salaries” (also known
as the Minder Initiative) on March 3, 2013. This report also
respects the Directive on Information Relating to Corporate
Governance (DCG) issued by SIX Exchange Regulation, and the
Swiss Code of Best Practice issued by Economiesuisse. Although
APG|SGA has not yet, at the time of writing, amended its articles
of incorporation and regulations in line with the requirements
of the ERCO, the ERCO demands that a Remuneration Report be
published according to its provisions from the 2014 financial
year onwards.

The report describes the basic remuneration policy, the procedure
by which remuneration is determined, and the elements and
structure of the system of remuneration for the Board of Directors
and Executive Board of APG|SGA. It also contains the information
required under Arts. 14–16 ERCO, specifically details of fixed
and variable performance-related remuneration to the Board of
Directors and Executive Board.

This Remuneration Report replaces the information previously
presented in the Notes to the Balance Sheet in accordance with
Article 663bbis of the Swiss Code of Obligations.

2. Basic Remuneration Policy

The long-term objective of APG|SGA is to achieve an attractive
and sustainable return, or increase in value, for its shareholders.
Our Group pursues this aim in a demanding and highly com-
petitive environment. To operate successfully in this market, we
must attract and retain talented, performance-driven and
motivated management staff.

APG|SGA’s present system of remuneration was introduced
effective 2012 in the interests of good corporate governance.
It is structured in such a way that the interests of the members of
the Board of Directors and the Executive Board are aligned with
the long-term objectives of the company and the interests of
the shareholders.

The remuneration system supports the sustainable, long-term
success of the Group, and corresponds to both modern practice
and market custom. Great importance is attached to transparency
about the individual elements of remuneration.

3. Procedure for Determining Compensation

3.1. Nomination and Remuneration Committee
Each year, the General Meeting of Shareholders elects the
members of the Nomination and Remuneration Committee on
an individual basis. The term of office of these members ends
at the close of the next Annual General Meeting.

The Nomination and Remuneration Committee has the following
tasks and responsibilities:
– preparing and periodically reviewing the remuneration policy
and principles of the APG|SGA Group, as well as remunera-
tion-related performance criteria; periodically reviewing
how these are applied in practice, and submitting the corre-
sponding proposals and recommendations to the Board
of Directors

– preparing all relevant decisions by the Board of Directors
concerning remuneration for the members of the Board of
Directors and Executive Board, and submitting the correspond-
ing proposals and recommendations to the Board of Directors

– the Nomination and Remuneration Committee briefs the
Board of Directors twice a year on the process used to deter-
mine remuneration

– listed Swiss companies are used for benchmarking purposes,
with adjustments made for the size of the company in
question

3.2. Board of Directors
Subject to the powers of the General Meeting of Shareholders,
in accordance with the provisions of the ERCO, the Board of
Directors bears ultimate responsibility for the remuneration system.
It proposes the members of the Nomination and Remuneration
Committee to the General Meeting of Shareholders. As at the
end of 2014, the Committee was composed of Robert Schmidli
(Chairman) and Markus Scheidegger, both members of the
Board of Directors. If the Committee does not have its full number
of members at any point between two General Meetings, the
Board of Directors appoints additional members to serve out the
remaining term of office.

The Board of Directors determines, on the basis of the proposal
from the Nomination and Remuneration Committee, what
remuneration its members should receive. As soon as the relevant
provisions of the ERCO on approval for remuneration become
applicable, which will be the case beginning with the 2015
Annual General Meeting for the 2014 financial year, the Board
of Directors will submit to the General Meeting of Shareholders
the proposal requesting approval of its remuneration.

Remuneration Report
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The Board of Directors determines, on the basis of the proposal
from the Nomination and Remuneration Committee, what
remuneration the members of the Executive Board should receive.
As soon as the relevant provisions of the ERCO on approval
for remuneration become applicable, which will be the case
beginning with the 2015 Annual General Meeting for the 2014
financial year, the Board of Directors will submit to the General
Meeting of Shareholders the proposal requesting approval of
the remuneration to be paid to the Executive Board.

3.3. General Meeting of Shareholders
The company’s current practice is for a consultative vote on the
remuneration to be paid to the Board of Directors and Executive
Board to be held at the General Meeting of Shareholders.
Beginning with the 2015 Annual General Meeting, in compliance
with the provisions of the ERCO, the General Meeting will vote
on the approval of remuneration for the Board of Directors
and Executive Board.

4. Elements and Structure

4.1. Elements of Remuneration for the Board of Directors
The total remuneration paid to the Board of Directors comprises
the following components:
– annual fixed directors’ fees, paid in cash
– fee for committee work (CHF 20,000 for the Chairman and
CHF 10,000 per member), paid in cash

– fixed long-term remuneration in the form of APG|SGA SA
shares, which must be held for a minimum of three years
following allocation

This remuneration system is robust and cannot be manipulated.
It does not encourage excessive risk-taking, nor does it create
short-term incentives, and thus does not result in any activity
which might harm the reputation of APG|SGA SA.

For these reasons, a conscious decision was made not to
include any variable component in the fees paid to the Board
of Directors.

4.2. Elements of Remuneration for the Executive Board
The total remuneration paid to the Executive Board comprises
the following elements:
– basic salary (fixed component), paid in cash
– short-term incentive (variable component), paid in cash
– long-term incentive (variable component), one third of which
is paid in cash, and two thirds in the form of APG|SGA SA
shares, which must be held for a minimum of three years
following allocation

The fixed element of remuneration constitutes the basic annual
salary, which reflects the market value and the individual skills
and experience of the members of management.

The variable element is capped at twice the fixed remuneration.

The short-term incentive is based on quantitative targets, and
is paid out in cash if these are reached. A target bonus is set, along
with a maximum bonus. The objectives are to meet the budgets
set for EBITDA (earnings before interest, taxes, depreciation
and amortization) and net income. These factors each have a 50%
weighting. The bonus is calculated on a linear basis, depending
on the degree of target attainment. Where targets are attained
in full, 100% of the target bonus will be paid out. No bonus is
paid if target attainment is 70% or less. The predetermined maxi-
mum bonus is paid if target attainment is 130% or more.

The long-term incentive is based on two quantitative and two
qualitative corporate targets. The quantitative targets carry
an 80% weighting, the qualitative targets 20%. If the targets
are achieved, the bonus will be credited to a bonus/malus
account, which operates on a rolling three-year basis. Two thirds
of the balance in the bonus/malus account is carried forward to
the next year, and its payment thus deferred. One third of the
balance is paid out each year if the balance is positive. One
third of this bonus is paid in cash, and two thirds in the form of
APG|SGA SA shares, which must be held for a minimum of
three years.

Shares are allocated on the basis of their weighted average
price on the first 10 trading days of the month that follows the
General Meeting.

If the targets are not achieved, a debit is charged to the
bonus/malus account, and the account balance declines accord-
ingly. It may even fall to below zero, the result of which is that
no further payments are made until the balance is positive once
again.
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5. Remuneration in 2014

Sections 5, 6 and 7 are subject to review by the auditors.
The payments listed below are amounts that have actually been
paid out for the financial year, including accruals and deferrals
for that year.

5.1. 2014 Remuneration for the members
of the Board of Directors1

5.2. 2014 Remuneration for the members
of the Executive Board1,2

Corporate Governance 53

Fixed compensation

Value in Social
Name Function Cash portion shares benefits Total 2014 Total 2013

Jean-François Decaux 2 Chairman 59 000 21 000 6 000 86 000 192 000

Paul-Henry Binz 3 Vice-Chairman 37 000 8 000 4 000 49 000 108 000

Dr. Daniel Hofer 4 Chairman 117 000 58 000 13 000 188 000

Gilles Samyn 5 Vice-Chairman 58 000 20 000 6 000 84 000 78 000

Markus Scheidegger 6 Member 68 000 20 000 7 000 95 000 372 000

Robert Schmidli Member 88 000 20 000 8 000 116 000 108 000

Laurence Debroux 7 Member 46 000 12 000 4 000 62 000

Total 473 000 159 000 48 000 680 000 858 000

1 Amounts accrued, rounded
2 Left function as Chairman of the Board of Directors at the General Meeting on May 21, 2014
3 Left function as Vice-Chairman of the Board of Directors at the General Meeting on May 21, 2014
4 Was elected Chairman of the Board of Directors at the General Meeting on May 21, 2014
5 Was reelected as member of the Board of Directors and appointed Vice-Chairman
at the General Meeting on May 21, 2014

6 Total compensation for 2013 including remunerations from Impacta AG and Ecofer AG
7 Was elected as member of the Board of Directors at the General Meeting on May 21, 2014

Fixed remuneration Variable remuneration Total remuneration

Social Short-term Long-term Social
in cash benefits Total in cash allocation benefits Total 2014 2013

Total 2 2 276 000 697 000 2 973 000 702 000 679 000 133 000 1 514 000 4 487 000 4 528 000

Highest individual remuneration:

Daniel Hofer, CEO 3 403 000 111 000 514 000 174 000 168 000 33 000 375 000 889 000 1 204 000

Balance
Bonus/malus account 4 Balance New allocation to be carried

previous year current year Pay-out Change forward

Total 789 000 679 000 867 000 -188 000 601 000

Highest individual remuneration:

Daniel Hofer, CEO 3 271 000 168 000 439 000

1 Amounts allocated, accrued, rounded
2 Remuneration for one member of the Executive Board is only partially included
in the table because the remaining amount was charged out.

3 Left function as CEO at August 31, 2014; compensation as member of the Board of
Directors not included in this amount

4 Based on long-term incentive-plan: one third of the balance of the bonus/malus
account is paid out yearly (whereof 1/3 in cash and 2/3 in shares)
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6. Loans and Credit Granted to Members of the Board
of Directors and Executive Board

As in the previous year, no loans were made or credit granted
to members of the Board of Directors or Executive Board
during the reporting year. There are also no loans or credit
outstanding.

Furthermore, as in the previous year, no guarantees or sureties
were provided to third parties, neither was any other form
of security provided for members of the Board of Directors or
Executive Board.

7. Payments, Loans and Credit Granted to former
members of the Board of Directors and Executive Board,
and Related Parties

As in the previous year, no payments or loans were made or
credit granted to former members of the Board of Directors or
Executive Board during the reporting year. There are also no
such loans or credit outstanding.

As in the previous year, no fees were paid to related parties on
anything other than market terms during the reporting year.

As in the previous year, no loans were made or credit granted
to related parties on anything other than market terms during
the reporting year. There are also no loans or credit outstanding.

Transactions with related parties are disclosed in the Financial
Report, in Note 22 to the consolidated annual financial
statements.

8. Participations

The participations (number of shares) held by members of the
Board of Directors and the Executive Board are disclosed in
the Financial Report, in the Notes to the annual financial
statements of APG|SGA SA.
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We have audited the Remuneration Report, paragraphs 5 to 7,
dated February 24, 2015, of APG|SGA SA for the year ended
December 31, 2014.

Board of Directors’ responsibility
The Board of Directors is responsible for the preparation and
overall fair presentation of the Remuneration Report in accordance
with Swiss law and the Ordinance against Excessive Compen-
sation in Stock Exchange Listed Companies (Ordinance). The
Board of Directors is also responsible for designing the remunera-
tion system and defining individual remuneration packages.

Auditor’s responsibility
Our responsibility is to express an opinion on the accompanying
Remuneration Report. We conducted our audit in accordance
with Swiss Auditing Standards. Those standards require that we
comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the Remu-
neration Report complies with Swiss law and articles 14–16
of the Ordinance.

An audit involves performing procedures to obtain audit evidence
on the disclosures made in the Remuneration Report with regard
to compensation, loans and credits in accordance with articles
14–16 of the Ordinance. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of
material misstatements in the Remuneration Report, whether due
to fraud or error. This audit also includes evaluating the reason-
ableness of the methods applied to value components of remu-
neration, as well as assessing the overall presentation of the
Remuneration Report.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Opinion
In our opinion, the Remuneration Report of APG|SGA SA for
the year ended December 31, 2014, complies with Swiss law
and articles 14–16 of the Ordinance.

PricewaterhouseCoopers AG

Patrick Balkanyi Philipp Gnädinger
Audit expert Audit expert
Auditor in charge

Zurich, February 24, 2015

Report of the statutory auditor
on the Remuneration Report
to the General Meeting of APG|SGA SA, Geneva

Corporate Governance 55



APG|SGA Annual Report 2014

56 Extract from the Financial Report

Condensed consolidated balance sheet

Assets in CHF 1000 31.12.2014 31.12.2013

Property, plant, and equipment 68 048 68 706

Investments in associated companies 343

Other financial investments 5 565 6 443

Intangible assets 10 657 7 002

Deferred taxes 1 430 1 426

Non-current assets 85 700 83 920

Inventories 2 340 1 976

Trade accounts receivable 42 377 44 950

Other accounts receivable 3 652 3 697

Deferred expenses and accrued income 4 942 8 155

Marketable securities 192 286

Cash and cash equivalents 147 685 118 672

Current assets 201 188 177 736

Total 286 888 261 656

Shareholders’ equity and liabilities in CHF 1000 31.12.2014 31.12.2013

Share capital 7 800 7 800

Treasury shares -984 -7 637

Group reserves 93 558 75 584

Net income 51 717 47 705

Equity held by APG|SGA SA shareholders 152 091 123 452

Minority interests 3 032

Shareholders’ equity 152 091 126 484

Provisions 12 050 14 072

Deferred taxes 7 005 7 376

Non-current liabilities 19 055 21 448

Trade accounts payable 20 292 17 729

Taxes payable 5 144 5 753

Other accounts payable 27 890 33 122

Accrued liabilities and deferred income 60 835 55 000

Provisions 1 581 2 120

Current liabilities 115 742 113 724

Liabilities 134 797 135 172

Total 286 888 261 656
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Consolidated income statement

in CHF 1000 2014 2013 Change

Advertising revenue 311 106 304 283 2.2%

Real estate revenue 2 166 2 158 0.4%

Other operating income 3 075 4 355 -29.4%

Operating revenue 316 347 310 796 1.8%

Fees and commissions -139 721 -137 433 1.7%

Personnel expenses -66 503 -65 969 0.8%

Operating and administrative costs -32 707 -34 698 -5.7%

Operating result before depreciation and amortization (EBITDA) 77 416 72 696 6.5%

Depreciation of tangible assets -9 057 -9 643 -6.1%

Amortization of intangible assets -2 065 -1 145 80.3%

Operating income (EBIT) 66 294 61 908 7.1%

Financial result -181 311

Income from associates 10 58

Ordinary result before income tax 66 123 62 277 6.2%

Income tax -13 830 -12 814 7.9%

Consolidated net income 52 293 49 463 5.7%

– of which minority interests 576 1 758

– of which APG|SGA SA shareholders (net income) 51 717 47 705 8.4%

Basic and diluted earnings per share, in CHF 17.34 16.19 7.1%
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Consolidated statement of changes in equity

Explanation of financial terms

EBITDA Earnings before interest, taxes, depreciation
of property, plant, and equipment, and amortization
of intangible assets

EBIT Earnings before interest and taxes

Free cash flow Cash flow from operations minus
cash flow from investments

Gearing Degree of debt, also called leverage:
net debt in % of equity

Net current assets Trade accounts receivable plus
inventories minus trade accounts payable

Net debt Debt-serviced borrowed capital minus
interest-bearing current assets (cash and cash
equivalents, marketable securities)

Payout ratio Payout in % of net income

P/E ratio Price/earnings ratio: ratio of share price
to earnings per share

ROE Return on equity: net income in % of average
shareholders’ equity

ROIC Return on invested capital: operating income in
% of average capital employed, without cash and
cash equivalents, less interest-free liabilities

Share of APG|SGA SA shareholders Total

Capital Non- Share-
reserves Treasury Translation Retained controlling holders’

in CHF 1000 Share capital premiums shares differences earnings Total interests equity

as at January 1, 2013 7 800 5 727 -8 204 193 100 129 105 645 3 543 109 188

Consolidated net income 47 705 47 705 1 758 49 463

Change in scope of consolidation -274 -274

Translation differences -1 264 -1 264 5 -1 259

Distributions -29 469 -29 469 -2 000 -31 469

Sale of treasury shares 297 567 864 864

Transaction costs charged to equity -29 -29 -29

as at December 31, 2013 7 800 5 995 -7 637 -1 071 118 365 123 452 3 032 126 484

Consolidated net income 51 717 51 717 576 52 293

Change in scope of consolidation -3 608 -3 608

Translation differences -499 -499 -499

Distributions -35 855 -35 855 -35 855

Purchase of treasury shares -398 -398 -398

Sale of treasury shares 6 734 7 051 13 785 13 785

Transaction costs charged to equity -111 -111 -111

as at December 31, 2014 7 800 12 618 -984 -1 570 134 227 152 091 152 091
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Condensed consolidated statement of cash flows

The detailed Financial Report is published
in English. It is available free of charge or can
be downloaded from

www.apgsga.ch/report

in CHF 1000 2014 2013

Consolidated net income 52 293 49 463

Depreciation and amortization 11 609 10 788

Unrealized gains/losses on securities -8 172

Change in provisions and in deferred taxes -2 912 -3 134

Tax and financial result not affecting liquidity 524 -327

Gain/loss from the sale of non-current assets -820 -4 569

Income from associates -10 -58

Cash flow 60 676 52 335

Change in inventories -388 358

Change in accounts receivable 2 591 7 264

Change in marketable securities 234 43

Change in accounts payable -749 4 375

Change in deferred expenses, accrued income, accrued liabilities, and deferred income 8 742 737

Cash flow from operating activities 71 106 65 112

Capital expenditures in non-current assets -9 004 -6 705

Capital expenditures in financial assets and investments in subsidiaries 1 197

Sale of non-current assets 1 486 1 692

Cash flow from investing activities -6 321 -5 013

Purchase/sale of treasury shares 3 358 835

Repayment of long-term financial liabilities -26

Increase in current financial liabilities 3 250

Decrease in current financial liabilities -3 250

Dividends to APG|SGA SA shareholders -35 855 -29 469

Dividends to minority interests -2 000

Cash flow from financing activities -35 747 -27 410

Currency translation effect on cash and cash equivalents -25 7

Change in cash and cash equivalents 29 013 32 696

Cash and cash equivalents as at January 1 118 672 85 976

Cash and cash equivalents as at December 31 147 685 118 672

Extract from the Financial Report 59



APG|SGA Annual Report 2014

60 Contact

APG|SGA SA
Carrefour de Rive1
CH-1207 Genève
T +41 58 220 70 00
F +41 58 220 70 97
investors@apgsga.ch
www.apgsga.ch

Digital and analog poster advertising
along streets, on squares, in railway
stations, at points of sale, and points of
interest:
www.apgsga.ch

Airport advertising:
www.apgsga.ch/airport

Fixed and temporary large poster panels:
www.apgsga.ch/megaposter

Advertising and communication systems
in the mountains:
www.apgsga.ch/mountain

Product development and sale of special
formats in railway stations:
www.apgsga.ch/rail

Internal and external advertising panels
on mass transit vehicles:
www.apgsga.ch/traffic

Involvements
AWS Outdoor Advertising Switzerland
D/A/CH Exchange of Expertise Commit-
tee Germany/Austria/Switzerland
FEPE International
Federation of Outdoor Advertising
IFER International Federation
of Railway Advertising Companies
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“Helvetia by Night”

Swiss photographer Alessandro Della Bella, who grew up in
Arosa and now lives in Zurich, created a masterpiece in
“Helvetia by Night”. This, his inaugural illustrated volume,
shows the breathtaking beauty and diversity of Switzerland
at night in a way we have rarely seen before. His eponymous
book was published by NZZ Libro and is available at
www.nzz-libro.ch.

Photo, front page
Zurich, Central Station

Double pages
10/11: Basel
18 /19: Estavayer-le-Lac
22/23: Lake Lugano
30/31: Corvatsch
36/37: Winterthur
40/41: Montreux, Vevey, Lausanne

Alessandro Della Bella
www.helvetiabynight.com
www.dellabella.ch
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