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Sales revenue on the rise and market shares gained in overall Swiss
advertising market.
Positive margin performance on high level.
Stable contract portfolio and high customer satisfaction.

In brief
–Sales revenue on the rise in Switzerland by 3.6% to CHF 148.2 million.
–Share of sales from foreign companies falls to 3.2% of consolidated revenue.
– Increased operating performance:
5.9% Increase in EBITDA to CHF 39.6 million.
5.5% Increase in EBIT to CHF 33.9 million.

– Increase in EBITDA margin to 25.4% and in EBIT margin to 21.7% thanks to economies of scale and
further process optimization.

– Net income of CHF 25.5 million slightly increased year-on-year.

Financial highlights
in CHF 1 000 1st half of

2015
1st half of

2014
Change

Sales revenue 153 147 149 494 2.4%

– Switzerland 148 202 143 111 3.6%

– International 4 945 6 383 -22.5%

Operating revenue 155 776 152 922 1.9%

EBITDA 39 613 37 411 5.9%

– in % of operating revenue 25.4% 24.5%

Operating income (EBIT) 33 867 32 103 5.5%

– in % of operating revenue 21.7% 21.0%

Consolidated net income 25 483 25 910 -1.6%

– in % of operating revenue 16.4% 16.9%

Net income 25 483 25 334 0.6%

– in % of operating revenue 16.4% 16.6%

Cash flow 29 598 30 177 -1.9%

Free cash flow1 5 335 5 271 1.2%

Investments in property, plant, and equipment 2 214 3 039 -27.1%

– advertising plant 1 304 2 027 -35.7%

– other investments 910 1 012 -10.1%

Net income per share, in CHF 8.50 8.50

EBITDA: Earnings before interest, taxes, depreciation of property, plant, and equipment, and amortization of intangible assets

EBIT: Earnings before interest and taxes

1
Free cash flow calculated exclusive of investments in current financial assets



4 APG|SGA SA Letter to shareholders July 30, 2015

Dear Shareholder:

General business development
The first half of 2015 went very well for APG|SGA AG in terms of sales and profit. In spite of the challenging
macroeconomic conditions and the overall advertising market being in decline, the Group’s sales revenue in
the Swiss market experienced a year-on-year increase in the first half of the year. We were also able to
further cut our costs slightly in the same period.

APG|SGA Group
Group sales revenue rose by 2.4% to CHF 153.1 million. Organic growth in local currency came in at 2.9%,
with currency effects impacting sales performance negatively by -0.7%. The sale of our property in Biel led to
a positive impact on operating income due to an accounting profit of CHF 1.5 million. Real estate revenue
kept pace with the equivalent period of the past year at CHF 1.1 million.

The ratio of expenses for concessions and commissions to operating revenue was kept at the same level
year-on-year at 44.6%. The Group was able to cut personnel expenses slightly. Operating and administrative
expenses decreased by 2.9% year-on-year. This cost cut is mainly attributable to sustainable cost
management and process optimization.

The removal of the minimum EUR exchange rate only had a slight direct impact on the operating income for
the first half of the year. The revaluation of our Euro exposures led to a financial loss. In spite of a high
amount of cash, we managed to avoid paying any negative interest in the first half of 2015 under difficult
interest rate conditions.

Rating agencies have taken notice of our corporate governance efforts. APG|SGA did splendidly coming in
fifth place in a rating of 165 listed Swiss companies by a renowned rating agency. We will continue to
actively strive for consistent compliance with and refinement of corporate governance guidelines in the
future.

Cash flow
The cash flow for the first half of 2015 was CHF 29.6 million, which is down 1.9% year-on-year. Cash flow
from operating activities amounted to CHF 5.2 million and is very low for seasonal reasons (previous year
CHF 7.0 million). CHF 2.2 million was invested in property, plant, and equipment. Thanks to the sale of the
property in Biel, the sale of non-current assets item totaled CHF 2.4 million. Free cash flow for the first half of
2015, excluding investments in current financial assets, is in line with the equivalent period of the previous
year at CHF 5.3 million.
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Balance sheet
Total assets fell by 23.1% since the end of 2014. This decrease is mainly attributable to the dividend
payment. The value of property, plant, and equipment decreased slightly as a result of the sale of the
property in Biel and capital expenditures, which were lower than depreciation. In spite of higher advertising
revenue, trade accounts receivable fell sharply in the first half of the year. This is in part attributable to very
efficient cash collection. Current liabilities decreased sharply for seasonal reasons. In spite of a dividend
payment of CHF 66 million, shareholders’ equity amounts to CHF 112.6 million as of June 30, 2015, which is
equal to an equity ratio of 51%.

Swiss market
We are pleased that we were able to increase our net sales revenue in the first half of the year by 3.6% year-
on-year to a total of CHF 148.2 million. This growth enabled APG|SGA to continue gaining significant
markets shares in intermedia competition, given that, according to Media Focus, advertising expenditure in
the overall market fell by a total of 1.1% on a gross basis. All client categories, sales units and poster formats
contributed to this solid sales growth, and we have once again seen an above-average trend for digital offers
and continuing short terms for general booking patterns.

Taking a look at our contract portfolio, we were able to renew several contracts and win several bids.
Following a multi-stage tender process with Zürcher Verkehrsverbund (ZVV), APG|SGA Traffic is pleased to
continue marketing and developing all products in and on buses. One new addition is the exclusive
marketing of the attractive outdoor advertising format TrafficBoard. APG|SGA also came out on top of its
competitors in ShopVille Zürich and could sign a new lease agreement with the City of Zurich for exclusive
marketing of commercial advertising spaces. This includes expanding attractive digital offers via City
ePanels and City eBoards. As part of a public tender, the City of Lausanne has awarded the concession for
poster advertising to APG|SGA. APG|SGA came out on top of its national competitors and was awarded the
advertising rights for a total of 1 980 poster advertising spaces. This includes over 400 illuminated poster
spaces at the best locations for premium offers. In addition, APG|SGA is planning to invest in new digital
substrate and build a digital advertising media network in another Swiss city following Winterthur. A
competitor filed an appeal against the decision of the City of Lausanne, which is why implementation is being
delayed.

APG|SGA Airport could not renew its concession agreement with Geneva Airport (AIG), which expired on
June 30, 2015. However, the impact on the operating income of APG|SGA is marginal. APG|SGA Airport will
continue to operate in its segment and, while now operating from Zurich instead, will continue to actively
market its remaining offering and take advantage of future opportunities.

,
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The Group’s product portfolio was continuously optimized and expanded during the first half of the year. As a
result, APG|SGA can offer over a hundred new F200 illuminated panels in Zurich and Bern. In addition, the
Group was able to expand its Startower offering (illuminated rotating columns) in several cities. In digital
offers, APG|SGA once again enlarged its Shopping ePanel portfolio. Over 90 Shopping ePanels have now
been put into operation throughout Switzerland. Digital departure displays with integrated Rail eBoard
advertising spaces are successively being installed in the 17 largest Swiss railway stations. Two more Rail
Beamers were already put into service in the Zürich-Airport railway station in April.

A key milestone was set in relation to the Group’s services portfolio as well with the relaunch of
posterdirect.ch. The webtool – designed to cater to the needs of private clients and SME clients – enables a
quick and easy planning and booking process 24 hours a day for over 60,000 APG|SGA poster spaces. As
always, the personal dedication, sound know-how and flair for consultation of our over 600 employees
throughout Switzerland takes center stage. Winning the MediaTrend Award for the best media provider of
the year once again is proof of this capability. APG|SGA convinced advertising clients and the largest
advertising and media agencies in terms of overall impression, consultation, service and value for money,
with APG|SGA coming out way ahead of a total of 66 Swiss media companies.

International markets
APG|SGA currently only operates abroad in Serbia. Alma Quattro, our company there, performed well in a
difficult economic environment. Sales revenue of CHF 4.9 million was generated in the first half of 2015. The
equivalent period of the previous year was disproportionately strong due to elections, making a comparison
irrelevant. Very good progress was made in terms of operations.

Alma Quattro has an attractive services portfolio, which was further expanded in the first half of the year.
Thanks to its position as the clear market leader and efficient local organization, Alma Quattro made a solid
contribution to net income.

Organization
Long-time board member Gilles Samyn (Vice Chairman) did not run for reelection at the General Meeting of
May 20, 2015. Laurence Debroux had already resigned from the board effective the end of 2014 as a result
of a career change. Appreciation and gratitude were expressed for the great service of Ms. Debroux and Mr.
Samyn to the company at the general meeting. The shareholders elected Xavier Le Clef and Stéphane
Prigent new members of the board of directors. The previous board members, Dr. Daniel Hofer (Chairman),
Robert Schmidli (new Vice Chairman) and Markus Scheidegger were also reelected. The composition of
individuals on the board of directors ensures that various shareholder segments are reasonably involved and
ensures the necessary independence and expertise and serves as assurance that the Group’s established,
successful business strategy will be continued.
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Outlook
Outdoor advertising offers brands, companies and organizations an ideal platform for their messages with
high acceptance, visibility and reach in public spaces. The positive market share trend of the past years
shows that Out of Home Media is recognized among clients and agencies as a tool with a high return on
investment in the communications mix. The increasing digitalization of our advertising media makes the
medium even more attractive. APG|SGA is influencing these trends in the Swiss advertising and media
market due to its innovative and tailor-made Out of Home Media solutions. With its dedicated and skilled
employees, APG|SGA offers property owners, cities and municipalities, mass transit companies, advertising
clients and their agencies a broad and unique, integrated range of products and services under one roof.

As a result of the continuing uncertain economic climate and the persisting short terms of incoming orders,
we are refraining from making a specific forecast of business development. However, we are optimistic that
we will continue to successfully influence and develop the Out of Home Media market during the rest of the
year, taking into account the upcoming parliamentary elections as well.

We would like to thank our shareholders for their interest, dedication and support.

Dr. Daniel Hofer Markus Ehrle
Chairman of the Board Chief Executive Officer
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Assets
in CHF 1 000 30.06.2015 31.12.2014

Property, plant, and equipment 64 219 68 048

Deferred taxes 1 427 1 430

Other financial investments 5 308 5 565

Goodwill 4 559 5 210

Intangible assets 4 288 5 447

Non-current assets 79 801 85 700

Inventories 1 977 2 340

Trade accounts receivable 35 332 42 377

Other accounts receivable 3 587 3 652

Deferred expenses and accrued income 11 046 4 942

Current financial assets 30 000

Marketable securities 192

Cash 58 847 147 685

Current assets 140 789 201 188

Total 220 590 286 888

Shareholders’ equity and liabilities
in CHF 1 000 30.06.2015 31.12.2014

Share capital 7 800 7 800

Treasury shares -173 -984

Group reserves 79 464 93 558

Net income 25 483 51 717

Shareholders’ equity 112 574 152 091

Provisions 11 189 12 050

Deferred taxes 6 959 7 005

Non-current liabilities 18 148 19 055

Trade accounts payable 10 453 20 292

Taxes payable 766 5 144

Other accounts payable 25 000 27 890

Accrued liabilities and deferred income 52 309 60 835

Provisions 1 340 1 581

Current liabilities 89 868 115 742

Liabilities 108 016 134 797

Total 220 590 286 888

Condensed consolidated balance sheet
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in CHF 1 000 1st half of 2015 1st half of 2014 Change

Advertising revenue 153 147 149 494 2.4%

Real estate revenue 1 107 1 103 0.4%

Other operating income 1 522 2 325 -34.5%

Operating income 155 776 152 922 1.9%

Fees and commissions -69 438 -68 231 1.8%

Personnel expenses -33 237 -33 384 -0.4%

Operating and administrative costs -13 488 -13 896 -2.9%

Operating result before depreciation and amortization (EBITDA) 39 613 37 411 5.9%

Depreciation of tangible assets -4 634 -4 429 4.6%

Amortization of intangible assets -1 112 -879 26.6%

Operating income (EBIT) 33 867 32 103 5.5%

Financial result -1 265 203

Income from associates 10

Ordinary result before income tax 32 602 32 316 0.9%

Income tax -7 119 -6 406 11.1%

Consolidated net income 25 483 25 910 -1.6%

– of which minority interests 576

– of which APG|SGA SA shareholders (net income) 25 483 25 334 0.6%

Basic and diluted earnings per share, in CHF 8.50 8.50

Consolidated income statement
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Share of APG|SGA SA shareholders Total

in CHF 1 000
Share
Capital

Capital
reserves
premiums

Treasury
shares

Translation
differences

Retained
earnings Total

Non-
controlling
interests

Share-
holders'
equity

as at January 1, 2014 7 800 5 995 -7 637 -1 071 118 365 123 452 3 032 126 484

Consolidated net income 25 334 25 334 576 25 910

Change in scope of consolidation -3 608 -3 608

Translation differences -121 -121 -121

Distributions -35 855 -35 855 -35 855

Purchase of treasury shares -128 -128 -128

Sale of treasury shares 5 620 5 900 11 520 11 520

Transaction costs charged to equity -91 -91 -91

as at June 30, 2014 7 800 11 524 -1 865 -1 192 107 844 124 111 124 111

as at January 1, 2015 7 800 12 618 -984 -1 570 134 227 152 091 152 091

Consolidated net income 25 483 25 483 25 483

Translation differences -880 -880 -880

Distributions -65 966 -65 966 -65 966

Purchase of treasury shares -6 -6 -6

Sale of treasury shares 1 046 817 1 863 1 863

Transaction costs charged to equity -11 -11 -11

as at June 30, 2015 7 800 13 653 -173 -2 450 93 744 112 574 112 574

Consolidated statement of changes in equity
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in CHF 1 000 1st half of 2015 1st half of 2014

Consolidated net income 25 483 25 910

Depreciation and amortization 5 746 5 308

Unrealized gains/losses on securities -2

Change in provisions and in deferred taxes -1 060 -1 036

Tax and financial result not affecting liquidity 1 009 73

Gain/loss from the sale of non-current assets -1 580 -66

Income from associates -10

Cash flow 29 598 30 177

Change in inventories 318 -67

Change in accounts receivable 6 460 4 771

Change in marketable securities 183 8

Change in accounts payable -16 916 -19 158

Change in deferred expenses, accrued income, accrued liabilities, and deferred income -14 489 -8 775

Cash flow from operating activities 5 154 6 956

Capital expenditures in non-current assets -2 214 -3 039

Capital expenditures in financial assets and investments in subsidiaries1 -30 000 1 197

Sale of non-current assets 2 395 157

Cash flow from investing activities -29 819 -1 685

Purchase of treasury shares -6 -128

Repayment of current financial liabilities -3 250

Sale of treasury shares 1 852 1 588

Dividends to APG|SGA SA shareholders -65 966 -35 855

Cash flow from financing activities -64 120 -37 645

Currency translation effect on cash and cash equivalents -53 -6

Change in cash and cash equivalents -88 838 -32 380

Cash and cash equivalents as at January 1 147 685 118 672

Cash and cash equivalents as at June 30 58 847 86 292

1
In the first half of 2015, this refers to a time deposit with a remaining term of nine months as at the balance sheet date

Condensed consolidated statement of cash flows
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Reporting principles of APG|SGA SA
This interim financial report includes the unaudited semi-annual financial statements for the reporting period
ended on June 30, 2015. As of the beginning of 2013, the consolidated financial statements are drawn up in
compliance with Swiss GAAP ARR (Accounting and Reporting Recommendations). The consolidated semi-
annual financial statements were prepared in compliance with Swiss GAAP FER 31 Complementary
Recommendation for Listed Companies, which permits condensed reporting and disclosures in comparison
to the annual financial statements, and with the listing rules of the SIX Swiss Exchange.

APG|SGA does not report any segment earnings in its financial reports, because its direct competitors in
Switzerland and in Serbia also do not publish any segment earnings. Disclosing them would lead to a
substantial competitive disadvantage for APG|SGA.

The preparation of the consolidated financial statements requires that management makes estimates and
assumptions that influence the disclosed assets, liabilities, contingent assets and liabilities on the closing
date as well as income and expenditure for the reporting period. The actual results may deviate from these
estimates.

Changes in the scope of consolidation and minority interests
In the first half of 2015, the scope of consolidation did not change compared with the previous year period.

In the first half of the previous year, the scope of consolidation changed compared with the previous year
period due to the first-time full consolidation of Ecofer AG as of April 1, 2014. Furthermore, the outstanding
minority interests in Impacta AG were purchased. Goodwill increased by CHF 6.2 million as result of these
two acquisitions. The newly acquired assets and liabilities of Ecofer AG are not materially significant for the
Group.

Change in shareholders’ equity
On May 20, 2015, the General Meeting passed a resolution to distribute a dividend of CHF 22.00 gross per
share for financial year 2014. The dividend was paid on all outstanding shares.

Events after the closing date
These financial statements were approved by the Board of Directors on July 28, 2015.

Notes to the consolidated financial statements
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Financial media and analysts conference
Thursday, February 25, 2016, Zurich

Publication of the annual report
Friday, April 22, 2016

General Meeting
Tuesday, May 24, 2016, Geneva

Announcement of semi-annual results
Friday, July 29, 2016

Contacts
Markus Ehrle, Chief Executive Officer
T +41 58 220 71 73

Beat Hermann, Chief Financial Officer
T +41 58 220 77 47

Agenda
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EBITDA
Earnings before interest, taxes, depreciation of property, plant, and equipment, and amortization

of intangible assets

EBIT
Earnings before interest and taxes

Free Cash flow

Cash flow from operations minus cash flow from investments

Gearing
Degree of debt, also called leverage: net debt in % of equity

Net current assets

Trade accounts receivable plus inventories minus trade accounts payable

Net debt
Debt-serviced borrowed capital minus interest-bearing current assets (cash and cash equivalents,

marketable securities)

Payout ratio
Payout in % of net income

P/E ratio

Price/earnings ratio: ratio of share price to earnings per share

ROE

Return on equity: net income in % of average shareholders’ equity

ROIC
Return on invested capital: operating income in % of average capital employed, without cash and cash

equivalents, less interest-free liabilities

Explanation of financial terms
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